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FEEDBACK
We welcome feedback on the format, structure and content of our
report. Contact details can be found in the corporate information section
on page 96 of the report. The comments received will further refine our
reporting initiatives in future.

Our reporting meets the requirements
of a level B report in terms of the GRI
G3.1 guidelines. The GRI contents table
is available online.

ABOUT THIS

2014 REPORT

In preparing our reports, we have
considered the:
• International Integrated Reporting
Framework;
• King Report on Corporate Governance
for South Africa, 2009 (King III Code);
• Companies Act 71 of 2008;
• JSE Listings Requirements;
• International Financial Reporting
Standards (IFRS);
• Global Reporting Initiative guidelines
(GRI G3.1 and G4); and
• Greenhouse Gas Protocol (GHG).
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REPORTING FRAMEWORKS
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A material issue is one that would have
a significant impact on the sustainable
performance or prospects of Reunert,
should it occur. This includes material
economic, social, environmental and
governance issues.
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Abridged financial statements for the
year are included in this report, while
the full annual financial statements and
sustainability report can be found online at

DEFINING MATERIALITY

ern

It is our primary report and even though
different stakeholders influence our
business, this report is mainly prepared for
providers of financial capital. We provide
an overview of how we create and sustain
value in Reunert and its operations (the
group). To do so, we assessed the material
economic, environmental, social and
governance issues that could impact on
our performance over time.

Int

This is Reunert Limited’s
fourth integrated report.

COMBINED
ASSURANCE

External audit

COMBINED ASSURANCE
Reunert follows the combined assurance
model proposed by King III.

3

Management provides the Reunert board
of directors and its delegated committees
with assurance that risk management is
integrated into day-to-day activities.

Non-financial information has not been
externally assured. Instead, the internal
audit function has assessed the
completeness and accuracy of a sample
of information presented in the integrated
report. In total, 14 of the GRI performance
indicators have been tested.

Internal audit, which is overseen by
the audit committee, assesses the
effectiveness of Reunert’s system of
internal control.
Our external auditor, Deloitte & Touche
(Deloitte), expresses an opinion on the
fair presentation of the group’s audited
annual financial statements.
The group’s audit and risk committees
are responsible for ensuring that the
combined assurance model is applied
to provide a co-ordinated approach to all
assurance activities. These committees
are also responsible for ensuring that
the combined assurance received is
appropriate to address all the significant
risks facing the group.

The board is satisfied that this internal
review is sufficient at this time. The board
will periodically consider the need to
obtain appropriate external assurance to
ensure that the company remains in step
with its peers in assuring the integrity of
the report.
Broad-based black economic
empowerment (BBBEE) ratings and
various international standards (ISO) are
externally assured.
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SCOPE AND BOUNDARIES
The Reunert group operates mainly in
South Africa with minor operations in
Australia, Lesotho, Sweden, USA and
Zimbabwe.
This report covers subsidiaries,
investment companies and franchises
which we own and of which we have
financial control. These operations are fully
disclosed. Our joint venture in telecom
cables is equity-accounted and where
necessary relevant disclosure is provided
to indicate the inclusion or exclusion of
numbers. The Cafca operation in
Zimbabwe is not included in the numbers
as its contribution is regarded as
insignificant and the group does not have
management control. Nashua Mobile is
treated as a discontinued operation.

APPROVAL OF THE INTEGRATED REPORT
The board is responsible for ensuring the integrity of this integrated report.
The directors confirm that they have assessed the content and believe the
report addresses the group’s material issues and provides a fair assessment
of its performance.
Certain statements in this report may be regarded as forward-looking statements
or forecasts. These statements have not been reviewed and reported on by our
external auditors.

Trevor Munday
Chairman

Alan Dickson
Chief executive

10 December 2014, Sandton
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WHO WE ARE

Reunert manages a diversified portfolio
of businesses in the fields of electrical
engineering, information communication
technologies, and defence and allied
electronics. The group operates mainly
in South Africa with minor operations
in Australia, Lesotho, Sweden, USA
and Zimbabwe. Our headquarters
are based in Woodmead, Sandton.

CBI-ELECTRIC
CBI-ELECTRIC: AFRICAN CABLES
CBI-ELECTRIC: LOW VOLTAGE

OTHER
PROPERTY PORTFOLIO
GROUP ADMINISTRATION

CBI-ELECTRIC: TELECOM CABLES
(50%) 1

The group’s principle objectives are
to deliver sustainable growth in its
businesses and earnings. We endeavour
to seek meaningful growth opportunities
that are either compatible with our leading
competencies or that are sensible and
strategically aligned extensions of our
existing businesses.
Established in 1888 by Theodore Reunert
and Otto Lenz, the group has contributed
to the South African economy in
numerous ways over the past 126 years.
The group was listed on the JSE
in 1948 and is included in the industrial
goods and services (electronic and
electrical equipment) sector of the JSE.
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1 The joint venture company CBI-electric: ATC
Aberdare Telecom Cables (Telecom Cables)
is equity accounted and where required
restated numbers are indicated.
2 At the time of writing this report Nashua
Mobile and its operations were in the
process of being wound down and is
treated as a discontinued operation.
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ELECTRICAL
ENGINEERING

NASHUA

REUTECH

NASHUA OFFICE AUTOMATION

REUTECH COMMUNICATIONS

QUINCE CAPITAL

REUTECH RADAR SYSTEMS

NASHUA ECN

REUTECH SOLUTIONS

PANSOLUTIONS

FUCHS ELECTRONICS

NASHUA MOBILE 2

RC&C MANUFACTURING

WHERE WE OPERATE

SWEDEN

USA

ZIMBABWE
AUSTRALIA
SOUTH AFRICA

Export

Operations

LESOTHO

CBI-electric branches

EXPORTS REPRESENT
12% OF REVENUE1

£ 37% CBI-electric
£ 10% Nashua
£ 53% Reutech

Segmental
exports

Export
regions

£
£
£
£
£
£

29%
19%
7%
36%
7%
2%

Africa
Asia
Australia
Europe
North America
South America

SOUTH AFRICA:

6

59

Nashua
franchises

7

Testing
laboratories

8

Innovation
centres

8

Nashua
communications
data centres

10

Manufacturing
plants

2

Assembly plants

Our major businesses

18

Operational reviews

1 Based on continuing operations.
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OUR HISTORY
HISTORIC MILESTONES

1888

1948

1990

THEODORE REUNERT
AND OTTO LENZ
ESTABLISH REUNERT
& LENZ. The agency

THE COMPANY
LISTS ON THE JSE.

BARLOW RAND
RESTRUCTURES and
Reutech, together
with GEC companies
and CBI, forms the
Reunert Ltd Group
within the Barlow
Industries stable.

business quickly
becomes South Africa’s
leading specialists in
the new fields of
electric lighting and
power transmission,
importing and installing
engineering equipment.

Reunert acquires
defence manufacturer
Sandock Austral.

1929
Reunert & Lenz survives
the Great Depressions
thanks to its sole agency
for Babcock and Wilcox
Limited boilers – while
all other business is
halted, power stations
continue to need
equipment and spares.

1888

1983
Barlow Rand becomes
the majority
shareholder and
“Lenz” is dropped from
the company name.

1992

Reunert enters the
computer business and
Nashua is acquired by
the Barlows Group.

Reunert increases
its holding in African
Cables to 40%.

1990

1948

1991

1940

1879
Theodore
Reunert steps
ashore in
Cape Town.

1907
Reunert & Lenz
makes a name for
itself by constructing
a replacement
steam-generated
power plant for
Johannesburg in a
miraculous six weeks.

1987

During World War II
imported goods are
scarce and Reunert &
Lenz turns to
engineering,
manufacturing and
distribution of local
products.

Reunert Computers is
sold. Circuit Breaker
Industries (CBI) becomes
a wholly-owned
business.

1955
The company grows
its footprint to over
20 industrial centres.
More than 2 500 main
line locomotives are
supplied to the South
African Railways.

4

African Cables
acquires the entire
issued capital of
Siemens Cables.

Reunert acquires 50%
in Temsa (Telephone
Manufacturers of SA).

Reunert and
Siemens jointly
acquire 67% of
African Cables.

1993

1997

2014

REUNERT
UNBUNDLES
from Barlows.

MAJOR
RESTRUCTURING

REUNERT’S 100TH
ANNUAL GENERAL
MEETING.

transforms Reunert
into a focused,
competitive
organisation. Non-core
operations and
unprofitable
businesses are sold.

Reunert acquires
controlling interest in
Panasonic, Nashua
and Airomatic.

Nashua Mobile sells
its mobile subscriber
bases to MTN,
Vodacom and
Autopage. The
transaction should
be completed by
end 2014.

Nashua starts offering
cellular services to its
corporate customers.

2009

1999
Restructuring continues
and Reunert sells its
interest in GEC SA and its
direct interest in Temsa.
Reumech and the 50%
stake in Alstom are sold.

Reunert exits Panasonic
consumer business but
acquires 100% of
Siemens Enterprise
Communications.

2006
Peotona
BEE deal is
announced.

2012
Reunert acquires
SAAB Grintek’s HF
tactical radio business.

1997
1993

2014
2004
1994
Telecommunications
division restructures.
Reunert transfers its
interest in payphones to
Temsa and its interests
in PABX to Siemens
Telecommunications.
Nashua becomes a mobile
services provider.
The group diversifies too
fast into a variety of
non-core operations,
negatively affecting
profitability.

2008

Reunert buys
Australian company
Heinemann Electric
and incorporates it
into CBI.

Nashua
begins to buy
controlling
stakes in
strategic
franchises.

Reunert acquires
Pirelli NV’s 50%
stake in African
Cables Holdings.

2001

2007

Reunert buys
shareholdings in
Nedtel Cellular and
changes the name
to Nashua Mobile.

Reunert and Altron
merge their

2011
The 40% stake in
Nokia Siemens
Networks is sold.
ECN
Telecommunications is
acquired to counteract
the changing
telecommunications
landscape.

telecom cables
businesses.
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OUR MAJOR BUSINESSES

ELECTRICAL ENGINEERING

CBI-ELECTRIC: AFRICAN CABLES

32%

18

Revenue
contribution

Designs and manufactures a comprehensive
range of electrical power cables and accessories
up to 275 kV. The Power Installations division
specialises in the installation and maintenance
of medium and high-voltage cable systems.
Products
Low Voltage PVC/XLPE insulated cable; Medium Voltage
XLPE paper-insulated cable, Aerial Bundled Conductor
(ABC), ACSR and High Voltage XLPE insulated cable.
Market sectors
Mining, utilities, commercial, contracting and industrial.

36%

Operating proﬁt
contribution

INFORMATION COMMUNICATION
TECHNOLOGIES

Intellectual property
Zerotox
CBiD (cable theft prevention system)

NASHUA MOBILE

59%

24

Revenue
contribution

For close to two decades Nashua Mobile played
an integral part in the cellular services sector
as an independent solutions provider offering
a complete range of products from all four
cellular networks.
At the beginning of November 2014 Nashua
Mobile’s customers was migrated to MTN,
Vodacom and Autopage as part of the disposal
of Nashua Mobile and its operations.
Market sectors
Consumer and enterprise.

53%

Operating proﬁt
contribution

DEFENCE AND ALLIED
ELECTRONICS

FUCHS ELECTRONICS

9%

32

Revenue
contribution

Recognised worldwide as a leader in advanced
electronic fuze technology. Capabilities include
electronic and precision mechanical design
and the high-volume production of electromechanical assemblies.
Market sectors
Suppliers to international original equipment manufacturers
and defence ministries.
Intellectual property
Owns the IP on all its products.

14%
6

Operating proﬁt
contribution

37

Major externally assured
standards and verifications

94

CBI-ELECTRIC: TELECOM CABLES

CBI-ELECTRIC: LOW VOLTAGE
Supplier of low voltage electrical distribution,
protection and control equipment and client
specific solutions.
Products
Circuit breakers, earth leakage, surge protection, electricity
meters, automation, motor control and wiring accessories.
Market sectors
Residential, commercial, mining, utilities, industrial,
equipment manufacturers and retail.
Intellectual property
Owns the IP rights to all products manufactured by
the company.

NASHUA OFFICE
AUTOMATION
Distributes digital office automation
equipment and document output
solutions through its franchise and
dealer network.
Products are sourced from leading
international suppliers of ofﬁce automation
equipment, including Ricoh, Hewlett-Packard,
Samsung and Laserﬁche.
Market sectors
Corporate and SOEs.
Intellectual property
Trademark and naming rights for Nashua
in southern Africa region.

Products
Copper and ﬁbre telecommunications cables. Connectivity
services are provided on a turnkey basis, including ﬁbre
ducting, splicing, training and installation.
Market sectors
Fixed and mobile operators, petrochemical, transport, power,
industrial and mining industries.

NASHUA ECN

QUINCE

PANSOLUTIONS

Nashua ECN trades as two entities
in the market, namely ECN and
Panasonic Business Communications
(PBC). Both divisions strive to
lower the communications cost
of doing business.

Trading as Quince Capital and
Nashua Finance, Quince provides
asset-based financial solutions to
Reunert-associated office automation
and ICT suppliers through the
Nashua and PanSolutions channels.

Products
ECN is a leading next generation
communications network delivering converged
voice, data and hosted solutions over carrier
grade infrastructure. PBC is the sole provider
of Panasonic voice communications products,
PABX and phones.

Products
Asset-based ﬁnance solutions. Total advances
exceed R2 billion, spread over more than
50 000 individual devices.

Market sectors
Predominantly small and medium enterprises
in South Africa.

Specialises in secure military communication
systems for airborne, land and naval-based
applications for command and control, blue force
tracking, forward observation link and messaging
services. The new generation communication
systems include software defined radios with
embedded user-definable ECCM, data link and
ad hoc networking capabilities.

Intellectual property
Owns the IP on export products.

Designs, manufactures and supplies copper
and optical fibre cable solutions for the
telecommunications, industrial and data
communications industry.

Intellectual property
Infraduct
Fibreworx

REUTECH COMMUNICATIONS

Market sectors
A strategic supplier to the SANDF and an approved
supplier to international customers and original
equipment manufacturers.

For details on our operations go to
www.reunert.co.za

Abbreviations and acronyms

Market sectors
Corporate, SMEs, SOEs.
Intellectual property
FinSight credit vetting system
Quince Capital®

REUTECH RADAR SYSTEMS

Imports, markets, and distributes
business system products and
solutions under the brands of
Kyocera and Panasonic.
Products
PanSolutions focuses mainly on ofﬁce
automation and audio-visual products and
has four branches and some 60 dealers.
Kyocera MFPs, Panasonic AV, broadcast
equipment and radios.
Market sectors
Corporate, medium and small
businesses as well as industry leaders
in the broadcast, systems integrator and
motor vehicle industries.

REUTECH SOLUTIONS

Develops and manufactures ground and
naval search and tracking radar systems and
subsystems for the SANDF and defence export
market. Mining radar sensor systems used in
opencast mining operations are supplied and
supported internationally with an expanding
product and service range.

Reutech Solutions focuses on the supply of
turnkey solutions for:
§ Logistics engineering
§ Weapon stabilisation and fire-directing
systems
§ Switching network
§ Renewable energy.
It is also a value-add and channel partner for
Alcatel-Lucent, Coriant, RAD, LOOP, Huawei
and Sepura.

Market sectors
Defence, mining and renewable energy.
Intellectual property
Floodlight radar system for detecting and locating moving
targets in 3D.
StealthRad™

Market sectors
SANDF, SAPS, SOEs, SOCs mining industry and
renewable energy.
Intellectual property
Registered patents and designs for Dome Light
Blue/Green LED Single and Double Lights;
Mine scraper winch control system.

7

2014 INTEGRATED REPORT

Group overview

Performance review

Corporate governance

Supplementary information

MATERIAL ISSUES AND
MAJOR RISKS
Our material issues are closely aligned
with our risks, which are described in
more detail in our risk report on page 86.

87

The material issues listed below were identified by our senior management as those most
likely to affect our stakeholders’ assessment of our ability to create value. The issues take
into account:
Feedback from regular interactions with our top 20 shareholders.

Risk report

Strategic documents prepared by our businesses.
Specific strategies to address our material
issues are customised for our different
business units and are addressed in our
operational review.

18
8

Topics discussed by the Reunert board.
Feedback received from employees, customers and suppliers.
The board has approved the material issues presented in this report.

Operational review

Stakeholder engagement

MATERIAL ISSUES

MATERIAL
ISSUE

MATERIAL
ISSUE

MATERIAL
ISSUE

MATERIAL
ISSUE

1
2
3
4
8

BUSINESS
LANDSCAPE

The sluggish local and international
economies and labour issues in
South Africa continue to negatively
impact Reunert’s performance.

SUSTAINABLE
GROWTH
STRATEGIES

The group must continue to develop
growth strategies, which include
diversification of revenue streams,
and plan for the sustainability of the
businesses in a continually changing
environment.

TRANSFORMATION

The group must continue to drive
improvement of its transformation targets
and invest in the development of its
employees.

CASH
UTILISATION

The cash generated from the sale of the
Nashua Mobile subscriber bases, together
with any surplus cash generated by the
businesses, will be used for organic
growth, acquisitions that meet the group’s
investment criteria and the distribution of
excess cash to shareholders.

MAJOR RISKS

RISK

RISK MITIGATION
STRATEGIES

SLUGGISH BUSINESS
ENVIRONMENT

•
•
•
•

UNSTABLE
LABOUR RELATIONS

• A three-year wage agreement has been concluded in the metals industry and will be
in place until 2017.
• Proactive engagement with employees and the unions.
• Evaluate the current model of centralised bargaining and determine what changes may
be required.

INCREASED
COMPETITION AND
COMMODITISATION

•
•
•
•
•
•

REQUIREMENT
TO ACCELERATE
TRANSFORMATION

• Continue to manage and develop internal talent.
• Attract and retain a superior and diverse pool of talent.
• Sustain the process of continuous improvement by setting individual employment
equity targets for all business operations.
• Identify and nurture key talent and ensure that succession planning is in place.

VOLATILITY IN
COMMODITY PRICES AND
EXCHANGE RATES

• Tolerance levels are set through risk management policies.
• Hedging policies prescribe cover or transfers risks.

Continue to emphasise improving efficiencies and capital management.
Develop or acquire new products and services.
Identify and develop new markets and distribution channels.
Ongoing active management of fixed costs.

Maintain and improve key customer relationships.
Grow sales volumes.
Focus on value creation.
Supply superior products and services.
Maintain margins through continued operating efficiencies.
Diversify through complementary service offerings.

9
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HOW WE CREATE VALUE

SKILLS
AND EXPERTISE

TOTAL
EMPLOYEES

ELECTRICAL ENGINEERING

CBI-ELECTRIC

2 256

Research and
development
Components

• Strategic
guidance
• Capital allocation
• Group policies
and governance
• Oversight

61

Value added statement

10

increasingly underpins our competitive positioning

Imported
equipment
Local networks

INNOVATION

Raw materials
Research and
development

INFORMATION COMMUNICATION
TECHNOLOGIES

NASHUA

2 792

DEFENCE & ALLIED
ELECTRONICS

REUTECH

1 181

ACTIVITIES
• Design, manufacture,
install and provide
turnkey solutions

• Integrate products,
solutions and
services

CUSTOMERS

IMPACTS

OUTPUTS

•
•
•
•
•
•
•

Utilities
Mining
Industrial
Residential
Renewables
SOEs
Network operators

• Energy and telecom
cables
• Circuit breakers
• Turnkey solutions
• Installations
• Intellectual property
and trademarks

•
•
•
•

Consumers
SMMEs
SMEs
Corporates

• Integrated ofﬁce
automation
• Telecommunications
equipment and VoIP
• Mobile services
• Asset ﬁnancing

Socio-economic
development
• Enterprise
development
• Corporate social
investment
• Preferential
procurement

Environmental
• Medium impact
• Emissions
• Raw materials used
• Green energy

Wealth distribution

• Design, develop
and manufacture
products and
integrate systems

•
•
•
•

Defence
Mining
SOEs
Renewables

• Taxes
• Suppliers paid
• Procurement
• Dividends distributed
• Investments into
future growth

• Military and
mining radars
• Military
communications
systems
• Fuzes
• Turnkey solutions
• Renewable energy
solutions
• Intellectual property
and trademarks
• Through life and
engineering support

Employees
• Training and
development
• Salaries and wages
• Learnerships

Value distributed

2014

£
£
£
£
£

49%
16%
22%
2%
11%

Employees
Providers of capital
Payments to government
Socio-economic development
Retained to develop future growth
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CHAIRMAN’S
STATEMENT

This achievement was primarily because
of the cash proceeds expected from the
sale of Nashua Mobile, and effective
working capital management throughout
the year.
The Nashua Mobile transaction was well
timed, although it was a distressing
experience to dispose of a business that
was an important part of the group.
However, it was the correct business
decision to take. The decision was based
on an assessment of the industry sector
the business served and our likely
competitive position in it going forward.
We valued the relationships we had with
our customers as well as the loyalty of
our employees who were popular and
respected members of the Reunert
community. It is pleasing, therefore, that
our stakeholders and regulatory authorities
applauded the manner in which our board
and executive team progressed and
completed the disposal.

TREVOR MUNDAY
CHAIRMAN

PERFORMANCE

The company’s ﬁnancial results this past year were a
disappointment. However, we concluded the year with a
strong balance sheet, which positions us well for the future.

The net proceeds, currently estimated to
be in the region of R2,0 billion, are
included as an outstanding receivable in
our balance sheet. The cash flow from the
disposal is expected before the end of
2014. The board and our executive team
are scrutinising the options for utilising
the capital, which provide the group
with the means to pursue exciting
growth opportunities. Certainly, it will
be employed prudently in the interests
of shareholders.

BUSINESS ENVIRONMENT
The year’s financial results, which
CEO Alan Dickson and CFO Manuela Krog
cover in detail in their reports, were
adversely affected by the prevailing
economic and labour relations dynamics in
our country. Last year I wrote that these
had cast a shadow on our socio-political
image and had eroded investor and
business confidence which, in turn,
created hesitancy in executing investment
plans. Public comments directed at the
business sector have expressed concern
about this reticence to invest so I am

12

73

pleased to report that Reunert’s capital
expenditure programme continued in
2014. Regrettably, however, the year
under review was again plagued by the
same negative economic and industrial
relations dynamics. Reunert felt this
acutely as the performances of many of
our businesses rely on good domestic
economic growth and, notably,
infrastructure projects.
A year ago most economists expected
South African gross domestic product
(GDP) to grow by more than three percent
in 2014. We were hopeful that at least a
three percent growth rate would be
achieved, notwithstanding that six to
seven percent per annum is required for
many years ahead for the economy to
absorb our millions of unemployed people.
As we approached the end of 2014 the new
minister of finance, Mr Nhlanhla Nene,
announced an expected GDP growth rate
for the year of 1,4%, and predicted a
pedestrian rate of improvement through
to 2017, when three percent is expected.
This compares with growth rates of about
five percent in many other African
countries. This worrying situation
demands introspection by all stakeholders
as our country seeks to revive its status
as the economic powerhouse of Africa,
and secure a sustainable socio-economic
future for all South Africans. We cannot
continue to meander as a nation.
Sadly, as the year progressed, growth
forecasts weakened and then dropped
markedly following the widespread
industrial action and related violence that
burdened the country for months. The
downgrades by leading credit rating
agencies that followed had a further
damaging impact on South Africa’s
reputation for reliable industrial and
mining output.
The debilitating effect on businesses,
large and small, of interrupted or halted
production because of industrial disputes
is of serious concern. This is especially so
given the similar events and related

repercussions in previous years. These are
not depressing effects arising from, say,
plunging overseas economies, or other
such external factors. They are entirely of
our own doing and we as South Africans
must resolve them.
We are reassured by the government’s
quest to reduce burgeoning government
expenditure and improve administration.
This is a pressing need as the Auditor
General’s annual reports point to
significant wasteful or unexplained
expenditure. The early efforts by Minister
Pravin Gordhan to curtail this and to
improve administration at municipalities
are most welcome in this regard.
Likewise, the first medium-term
budget speech by the minister of finance
was encouraging in these difficult
circumstances. His call for all levels of
government to identify savings and
improve the way they spend, to freeze
jobs and to plan better was commendable.
We support his message that government
needs to stabilise revenue and rein in
spending to narrow the budget deficit.
As some distinguished voices have
opined, merging or placing the various
ministries and departments responsible
for economic and industrial policy under a
single ’conductor’ of the South African
economy could reduce expenditure and
eradicate overlaps. Their activities could
then be streamlined, clarified and focused
on working hand-in-hand with business
and labour to ’lift our game’ and
meaningfully advance the implementation
of the National Development Plan (NDP).
It is pleasing that the NDP has in excess
of 90% of electoral support. As business,
we also need to closely examine how
we can play our part in its successful
implementation in addition to the
collaborative roles mentioned above.
As a nation, we need sustainable growth
and to achieve it we need to remove the
various constraints on our economic
performance. Whilst it would be
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presumptuous of me to offer further
views in this regard, I support the various
pre-eminent voices that have repeatedly
appealed for the convening of an
economic Codesa. This would involve all
relevant stakeholders, and would seek to
emulate the extraordinary socio-political
gains that our first Codesa achieved for
our country over 20 years ago.
We believe the outcome of such a
process could easily be merged with the
principles and objectives of the NDP.
The specifically relevant experience of
esteemed deputy president, Mr Cyril
Ramaphosa, together with his leadership
role in developing the NDP and chairing
the National Development Commission,
suggests that he could be an ideal
convenor of such a process.
The need for dialogue is clear. The views
of previous deputy foreign minister,
Mr Aziz Pahad, on the ’resilient power
of dialogue’ expressed in his recently
published book ’Insurgent Diplomat’ are
instructive in this regard. We need to
engage and rebuild trust. The spirit of
unification and a common purpose has
eluded us.

GOVERNANCE
The board and our various committees
met regularly during the year and both
the attendance and contributions of
directors were excellent. Our committees
again met their respective terms of
reference and fully discharged their
responsibilities.
I thank the chairmen and members
of our committees for their diligence
and hard work.
This year we adopted a revised approach
to our annual strategy review. Instead
of reviewing the strategy of each
of our businesses, we focused on
implementation progress. As the pundits
say, implementation is the key to strategy.
The process was successful and as a
board we resolved to alternate strategy
review with an assessment of strategy
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CHAIRMAN’S STATEMENT continued

implementation going forward. If our
operating environment or other factors
demand that we revisit and revise
strategy in a year of reviewing
implementation, we will of course do so.

On 1 October 2014, we welcomed Alan
Dickson as chief executive. We are
confident that Alan is a fine choice and
that he will be an excellent chief executive
of the group.

In terms of our strategy, it is noteworthy
that during the year we considered certain
significant acquisition opportunities. They
did not materialise. As a board, we are
mindful of not paying excessively high
premiums or acquiring unsustainable
future income streams. We persist in our
scrutiny of worthwhile growth prospects.
This 2014 integrated report is yet another

This past year, we also welcomed Sarita
Martin and Tasneem Abdool-Samad as
independent non-executive members to
our board. Both Sarita and Tasneem are
talented and highly qualified and have
already made their mark as members of
the board and the committees to which
they have been appointed.

IMPLEMENTATION
IS THE KEY
TO STRATEGY.

step forward on our journey to provide our
stakeholders with concise and meaningful
information about our character,
performance and sustainability. The group
follows a federal business model and has
diverse business segments. The challenge
is to show how we effectively integrate
our activities and hopefully our report will
convincingly demonstrate that we do so.

PROSPECTS
Last year, I wrote that it was difficult to
predict our prospects in the year under
review with any certainty. The same
applies this year. From our budgeting
process, we are hopeful of real earnings
growth subject to there being no
disruptions in the months ahead such as
beset us this past year. As usual, we will
proceed with a combination of confidence
and prudence and will remain alert to
value-adding and strategically worthwhile
growth opportunities.

APPRECIATION
Dave Rawlinson’s tenure as chief
executive ended on 30 September 2014
consistent with the steer given to
stakeholders in both of our 2012 and 2013
integrated reports. We again thank Dave
for his valuable contribution to Reunert
over many years, notably as financial
director and, for the past three years,
as chief executive. We wish him and Sue
a happy and healthy retirement.
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Sean Jagoe stepped down as a member
of the audit committee towards the end of
the year. We thank Sean for his many
years of serving on the committee and his
huge contribution to it. As is typical of
him, he added significant value.
On behalf of the board, I thank our
executive team of Alan, Manuela Krog and
Mark Taylor and their colleagues on the
group executive committee for their
exemplary leadership during a year that
was challenging in many ways. Together,
we thank all our employees for their
continuing dedication to Reunert and their
individual contributions to our activities
and performance.
Finally, we thank our customers for their
ongoing support. We assure them of our
determination to meet their expectations.
We also thank our many partners,
business associates and suppliers for our
valued relationships and trust that they are
mutually beneficial.

Trevor Munday
Chairman
Sandton, 17 November 2014

CHIEF EXECUTIVE
OFFICER’S REPORT
ALAN DICKSON
CHIEF EXECUTIVE OFFICER

The year under review has been difﬁcult for Reunert, given its
predominantly South African footprint. The lacklustre local
economy and the associated socio-economic challenges have
had a direct impact on the group’s results this year.
The electrical segment was directly hit by
the strikes in the metals industry, while
sales volumes in Nashua and CBI-electric
were negatively affected by labour unrest
in the mining sector in the first half of the
year. In both cases, the strike action was
significantly longer than anticipated. These
industry disruptions, coupled with the
delay in the roll-out of certain public sector
spending on infrastructure projects,
required Reunert to align business cost
structures to expected future economic
activity. The group has also incurred
goodwill related impairment charges
because of weakened economic activity
being forecast.
These challenges and the concomitant
impact on the year’s results were
tempered by the positive impact of certain
strategic investments. The acquisition of
the high-frequency radio capability from
SAAB Grintek in 2012 continued to provide
increased levels of export sales into new
markets for Reutech Communications. The
capital invested in the new high-voltage
cable plant at CBI-electric and the
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CHIEF EXECUTIVE OFFICER’S REPORT continued

continued growth of the voice-overinternet-protocol (VoIP) business in
Nashua ECN all contributed positively
to the results and achieved investment
objectives.

Segmental revenues

2014

£ 32% CBI-electric
£ 59% Nashua
£ 9% Reutech

Segmental revenues

2013

£ 31% CBI-electric
£ 60% Nashua
£ 9% Reutech

The group countered the economic
downturn with continued and renewed
focus on improving efficiencies. Cash
generation, measured as free cash flow,
improved over the year. The largely
ungeared balance sheet will be further
bolstered by the expected cash inflow
from the Nashua Mobile disposal and
provides the group with several
opportunities to increase shareholder
value over the medium to long-term.
The group continued its focus on
strengthening human capital. Employee
skills development is a key strategic
imperative and is fundamental to
achieving our operational and strategic
objectives. Most group businesses have
improved their BBBEE scores, which
confirm Reunert’s focus on meeting the
government’s transformation expectations.
This has been augmented by a continued
focus on improving the group’s employee
demographic profile.
I am pleased to confirm that Reunert
continues its support of previously
disadvantaged learners through our
significant investment in the Reunert
College. The college has the proud
distinction of having achieved a 100% pass
rate over the past 22 years. This steady
stream of candidates now has the life and
competency skills to equip them for the
next phase of their lives. The college
remains a cornerstone of our commitment
to the transformation of the economy in
creating well-prepared individuals who can
effectively contribute in the workplace.

CBI-ELECTRIC
The sector-wide industrial action
dominated CBI-electric’s performance.
This year’s wage negotiations were
complicated and resulted in an extended
strike period exceeding four weeks. The
ensuing loss in productivity, coupled with
reduced demand as a consequence of the
mining strike, had a material and adverse
impact on the segment.

16

The traditional low voltage business
performed well, although the international
operations narrowly missed targets,
primarily due to a slowdown in the cellular
tower infrastructure rollout in Europe and
declining mining activity in Australia. The
solutions’ business was awarded a
number of contracts in the renewable
energy sector in the current year, which
increased revenue. Disappointingly, the
work was performed at negligible margins
due to unexpected overruns and
difficulties experienced on projects.
The energy cable business successfully
completed the installation and
commissioning of its new 275 kV plant.
This world-class plant and ancillary on-site
test equipment solidly positions the
company in the high voltage and service
sector of the business. Manufactured
cable from this plant has supplied two
major infrastructure projects and the
project pipeline remains strong.
The telecommunications cables operation,
aside from being largely reliant on
Telkom’s infrastructure rollout, was even
more severely affected by additional
industrial action protesting the
restructuring of the business. The joint
venture consequently reported a loss in
the current year but after restructuring is
expected to trade profitably in the next
financial period.

NASHUA
After careful consideration, the boards of
Reunert and Nashua Mobile concluded
that it was unlikely for the mobile
business to generate acceptable returns in
the future. Consequently, agreements
were entered into with the networks and
Autopage to sell the respective customer
bases. The Competition Tribunal
announced the sale as unconditional on
29 September 2014.
The Nashua Mobile team has executed
this complex deal meticulously. We are
pleased to report, that despite the sale
announcement and the internal
uncertainties this created, customer
service levels were maintained and that
employees were well looked after through
a generous separation incentive

agreement. From a cash flow perspective,
we anticipate receiving the bulk of the
cash from the sale before calendar
year end.
It was a challenging year for the Office
Automation business. This market
segment is highly competitive and mature
and the slowing economic conditions have
dampened sales growth. These market
conditions were mirrored in the European
Union and growth of the Swedish market
was slower than expected. In addition, the
weakening rand placed local margins
under pressure and cost increases could
not be passed onto customers.
Quince performed well in the current year
and retained its national A+ credit rating.
During the year, external funding was
secured, which will better match the
interest rate and maturity profile of the
underlying assets.

STRONG EMPHASIS
ON CONTINUOUS

these new customers. The investment in
products that support the segment’s large
project business progressed according to
plan. The business is well positioned for
ongoing growth in both local and
international markets.
The performance of Reutech Radar
Systems was encouraging. The global
slowdown in mining has adversely
impacted the sale and support of
mining surveillance radars but this was
offset by successes in other commercial
business, including the installation of
solar trackers at the Touws River
concentrated photovoltaic plant, one of
the first renewable energy installations
in South Africa.
Reutech Solutions enjoyed a stable trading
year on the back of long-term support
contracts. Unfortunately the cancellation
of contracts tendered for, as well
as delays in the awarding of other
significant contracts, affected growth
and profit margin.

INNOVATION
Nashua Communications, which from
1 October 2014 reverts back to the name
Nashua ECN, has progressed steadily.
Our VoIP offering is now a market leader
in the SME and SMME space. Growth
targets were achieved and we are
confident that this performance will
continue into the new financial year.
Investment in the network and related
infrastructure is ongoing and the service is
world class, with core network uptime in
excess of 99,8%. Expanding the product
set and growing market share remain key
objectives for the business.

REUTECH
Reutech has again performed well.
Reutech Communications had an excellent
year with export revenue at record levels.
The company entered new markets and
provides competitive value offerings to

Reutech segment and its electrical
activities. The evolving
telecommunications market offers
excellent opportunities for Nashua ECN
and the continued public sector
investment plans provide CBI-electric and
Reutech with impetus in the infrastructure
and defence segments.
The Reunert group places strong
emphasis on continuous innovation.
The commercial success of the new
high-voltage cable plant, the second
generation mining surveillance radar
and the new-age radio suite within
Reutech Communications fully validates
this commitment.
The group will continue to deliver on our
transformation objectives and ensure that
our capabilities are aligned with South
Africa’s growth objectives.
The above initiatives, and the fact that
many of the once-off costs of 2014 are
not expected to recur, position the group
for much improved performance in the
year ahead.
My thanks go to Trevor Munday and the
board for their advice and support. I would
also like to take this opportunity to thank
all involved with Reunert for their hard
work and dedication in the past year.

Fuchs had a disappointing year as the
long-awaited fuze order did not materialise
as expected. We are confident that this
opportunity will be secured and that we
have the necessary skills and capacity to
execute the order as soon as it is placed.

Alan Dickson
Chief executive officer
Sandton, 17 November 2014

PROSPECTS
The group’s prospects are linked to the
South African macro-economic
environment. While growth expectations
for the year ahead are tempered, group
companies are well positioned to take
advantage of any economic upswing.
Reunert’s balance sheet provides
considerable scope to pursue value
enhancing activities be it of an organic or
acquisitive nature.
The group has market leadership positions
through its Nashua ECN business, the
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CBI-ELECTRIC:
TELECOM CABLES (50%)

CBI-electric’s greatest asset is its experience. It has built a
diversiﬁed group of vertically-integrated companies, each
with a major footprint in different sectors of the electrical
and telecommunications industries. One of the key competitive
capabilities is commitment to the continual development
of new technology and intellectual property.
For more on our products and services visit www.cbi-electric.co.za

2014 FOCUS AREAS
Continue to drive
operational
efficiencies.

Secure major
infrastructure contracts.

Expand product lines
and grow sales in our
overseas subsidiaries.

Continue with the
strategic development
of our solutions
businesses.

Maintain stable labour
relationships.

• Due to contract
overruns and delays in
its renewable energy
contracts the CBIelectric: Solutions
division did not meet
performance targets.
• The Power Installations
division, which installs
and maintains cables
produced by African
Cables, achieved
pleasing sales growth
of 15%.
• Tank Industries, which
manufactures cable
accessories, increased
its revenue by 25%,
while exports account
for 30% of its sales.

• The segment was
severely affected by
prolonged strike action
in the current year.
The three-year wage
agreement, signed in
2011, expired in the
current year. New
three-year agreements
have been secured,
which should provide
increased stability in
the year ahead.

PERFORMANCE
• Significant
improvement in
operating cash flows.
• Fixed costs well
contained.
• Scrap rates were
within acceptable
tolerance levels.

• Long-term frame
agreements secured
with major customers.
• Market share growth
within the renewable
energy sector.

• Expanded product
range secured for
offshore subsidiaries,
however, roll-out will
only be in the 2015
financial year.
• Overseas subsidiaries
did not achieve
growth targets.
• New rail and renewable
energy products were
successfully launched
in local and offshore
markets.

Increase diversification of revenue streams through:

2015
FOCUS
AREAS

• increased export sales into targeted geographies
• introduction of new products
• expansion of solutions offerings.

Improve efficiencies through value engineering, continued improvements in raw material
sourcing and driving the best-in-class South African manufacturing efficiencies.
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OPERATIONAL REVIEW: CBI-ELECTRIC continued

The abnormally high level
of industrial action in
South Africa during the
past ﬁnancial year had a
signiﬁcant impact on
CBI-electric’s results.
Revenue, including the joint
venture, increased by 3% to
R3,6 billion, mainly as a result
of increased turnover in the
energy cables business.
Operating proﬁt decreased
by 15% to R427,6 million.

The five-month strike in the platinum industry adversely affected mining cable
sales and the metal industry’s four-week wage negotiations directly harmed
the CBI-electric operations. The effect of the strike is evident in the reduced
capacity utilisation at our factories, as depicted below.
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REVENUE INCREASED
BY 3% TO

Apart from the labour disruptions, market conditions in the CBI-electric sector
remain unchanged. The Eskom electrical capacity expansion projects and the
renewable energy programmes both drive the demand for electrical products,
and this is expected to continue in the new financial year.

R3,6bn

The segment continues to augment traditional product sales with solutions and
newly developed product ranges into rail, solar energy and telecommunications
sectors. New contracts for the high-voltage cable plant and long-term contracts
in the Prasa project and European telecommunications industry have delivered
returns on the initial investments.

OPERATING PROFIT
DECREASED BY

15%

The segment, however, faces rising cost pressures as input costs accelerate
faster than inflation. The businesses continue to drive efficiencies and the
management of both working capital and cash is pleasing.

MANAGEMENT
OF BOTH WORKING
CAPITAL AND CASH
IS PLEASING
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The strikes had a negative effect on
production, resulting in an 11% decline in
output volumes. This was partially offset
by improved performance in the power
installations business, which achieved
15% growth in sales.

CBI-ELECTRIC:
AFRICAN CABLES
This year was a difﬁcult one for
African Cables, with results
impacted by challenging labour
conditions and the prolonged
mining sector strike that hit the
country during 2014.
Despite these challenges, African Cables
maintained its market share in the face
of strong local and international
competition. A higher average copper
price resulted in higher raw material
costs and increased revenue, however
without any extra profit margin. Revenue
earned from the renewable energy sector
was pleasing.

The operation strengthened its
capabilities by investing in additional
skills, manufacturing and testing
capabilities during the year. These new
facilities were commissioned and brought
into production in March 2014.
African Cables is now the first company
in sub-Saharan Africa to design and
manufacture high-voltage cables up to
275 kV with conductor sizes up to
2 500 mm². These new cables are
capable of distributing 350 MVA, at
132 kV from a single cable circuit. The
first two orders were completed on this
new production line and delivered to the
customer before the end of June 2014.

Certain infrastructure projects had a
slow start, and in some cases expected
projects are not yet on stream. The
business faced increasing input costs due
to a weakening currency and labour cost
increases that exceeded price increases
passed onto customers. Furthermore, the

Internal efficiencies and improvements
in working capital resulted in strong
cash generation.
African Cables – the highest energy user
in the group – reduced their normalised
energy consumption by 15%. They aim to
cut consumption even further in the
medium term.

Level 2

CSI FOCUS
Reunert College

% Revenue contribution
100
80
60

The traditional local business delivered
stable results. However, higher material
input costs due to the weaker rand
reduced margins.

The sluggish economy in
South Africa made this
a challenging year for
Low Voltage.

Although coming off a low base, Tank
Industries continued to perform well,
growing sales by 25% and boosting
profitability in line with the higher sales.
Export revenue made up 30% of
total sales.

BBBEE STATUS
An additional investment was made in a
mobile 260 kV AC series resonant testing
unit, allowing for after-installation and
partial discharge tests to be performed
on site at above normal operating
voltages. This test set extends the
company’s stringent quality standards

costs of maintaining product
certification in overseas markets have
escalated significantly. Competition
from imported products remains
an ongoing challenge.

CBI-ELECTRIC:
LOW VOLTAGE

from the factory into the completed
installation process, and confirms the
quality and reliability of the installation
of cable circuits prior to handover to
the customer.
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Although the metal industries strike
caused the closure of the operation for
most of July 2014, the financial impact
was reduced through planning and risk
mitigation.
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Low-voltage export revenue % by region
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The Solutions’ division, being involved
in a number of independent power
producer projects (IPPs), experienced
substantial difficulties in this ’new to
South Africa’ space, necessitating an
impairment of the goodwill related to
the acquisition of the ITMatic business
in 2011. Dealing with these power
projects has been a learning curve for
the industry.
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OPERATIONAL REVIEW: CBI-ELECTRIC continued

Exports to the European and US telecommunications sector had a negative impact
on volumes, although improved sales were made to the Asian rail industry.
Major expansion is planned in the Asian rail connecting Asia, Russia and Europe.
Participating in these activities is important to the business and is being
pursued aggressively.
Low commodity demand and increased federal taxes impacted on already depressed
mining activity, and performance in the Australian market was again disappointing.
The Australian operation will introduce new products in the 2015 financial year, which
should counter the decline in sales.
Strong competition from multinational groups continues in America. Lowering the
cost of products through re-engineering will be the main focus in regaining
ground in this market. Low Voltage has developed and will soon launch a more
comprehensive product portfolio into the telecommunications, rail signalling and
rolling stock applications.

CBI-ELECTRIC:
TELECOM CABLES

Investment in upgrading the manufacturing plant continued with emphasis on
improving product quality and efficiencies. Various initiatives undertaken to boost and
add value to product offerings have yielded positive results. CBI-electric has retained
its leadership position in many market sectors both in South Africa and in the rest
of Africa.

Low Voltage market segmentation
as % of revenue
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Exports and offshore subsidiaries

BBBEE STATUS
Level 4

CSI FOCUS
• Electrical engineering programmes
at the University of Pretoria
• Reunert College

APPRENTICESHIP
PROGRAMMES
Three of the 28 learners who enrolled
in the apprenticeship programme
for electricians that was started in
February 2013, are now employed
in the company in technical and
commercial roles. Currently 25 learners
are participating in the programme.

22

Telecom Cables continued to
underperform mainly as result
of extended labour action
coupled with reduced copper
cable volume requirements
from its primary customer.
Industrial action by labour union Numsa
delayed the company from implementing
a restructuring programme to remain a
low-cost manufacturer. These delays
prevented the anticipated reduction and
improvement in operating costs, which
negatively affected operating profit.
The restructuring programme to improve
labour efficiencies and reduce the
over-consumption of raw materials in the
manufacturing process was implemented
in the last quarter. This strategy will
ensure Telecom Cables remains a
low-cost manufacturer with sustainable
profits. Delays in the rollout of the
national broadband strategy and the
ongoing restructuring at Telkom affected
anticipated order volumes for copper
cables – especially on Telkom’s rollout of
their multi-service access node project.
Fibre optic cable demand continues to
improve. The fibre market remains
dominated by mobile and fixed line
operators investing in terrestrial optical
fibre networks and aggressive demand
for micro-blown fibre cable required for
fibre-to-the-home rollout projects.
Telecom Cables is well positioned to
secure a large share of optical fibre cable

required on these projects although
international competition, specifically
from European manufacturers, is
suppressing margins.
The shift of focus from the Middle East
to Africa was successful and significant
optical fibre cable orders were secured
for MTN Nigeria. However, the delay until
further notice of the Fibre Co long-haul
network project between Durban and
Cape Town had a serious impact on both
revenue and operational profits on fibre
cable and duct products.
Industrial cable demand remains
promising and will contribute to the
company’s strategy of reducing its
reliance on a single major customer.
Orders for instrumentation, fibre and data
cables improved, driven by infrastructure,
petroleum and mining projects. The
power and process segments of this
market slowed due to the delay in
Eskom’s power station building projects
and Sasol re-evaluating its projects.
Prospects for industrial cable orders in
the power and process markets are
encouraging as projects have not been
cancelled, but rescheduled. Demand for
signalling cable will increase especially
from Prasa, as railway stations are

upgraded. Product designation, which
requires state entities to favour
competitive local manufacturers, will
assist in securing local sales in this
industrial market, specifically from
state-owned enterprises.

Telecoms product mix as a % of revenue
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BBBEE STATUS
Level 4

APPRENTICESHIP
PROGRAMMES
Eighteen learners participated in a cable
maker’s programme and an additional
11 learners were employed in various
apprenticeship programmes.
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NASHUA
COMMUNICATIONS

PANSOLUTIONS

NASHUA MOBILE

Nashua is an iconic South African brand. It offers
a range of print and communications products
to business customers.
For more on our products and services visit www.nashua.co.za
www.quincecapital.co.za www.nashua-communications.com
www.pansolutions.co.za

2014 FOCUS AREAS
Finalise agreements
with MTN and
Vodacom.

Drive print and
document
management offerings
in office automation
segment.

Build VoIP network more
rapidly.

Increase penetration
with Cisco product and
services.

Secure external funding
for Quince

The strategy with regard
to the introduction of
Cisco product into the
Nashua Communications
client base did not yield
the desired returns,
and the business was
disposed of shortly
after year end.

Quince retained its
national A+ credit rating
and successfully secured
the following facilities:

PERFORMANCE
Our participation
in the mobile
telecommunications
market will cease on the
successful migration of
Nashua Mobile’s
customers to the mobile
network operators and
Autopage. Net cash
flow from the disposal
is expected to be in the
region of R2 billion.

Strong competition
in the office
automation industry
and the sluggish local
economy resulted in
fewer units being sold.

There was a strong
focus on acquiring new
customers, both directly
and through channel
partners. As a result,
almost 2 000 new
customer sites were
brought onto the
network and voice traffic
increased by 18%.

• R1 billion short-term,
• R700 million fixed-rate
long-term.
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Drive an increase in market share in office automation in targeted segments.

2015
FOCUS
AREAS

Extract efficiencies throughout the Nashua segment through the implementation of
shared services in the areas of logistics, technical support and back office functions.
Measured expansion into targeted African territories.
Drive revenue growth in Prodoc and balance cost structures to ensure that the Swedish
office automation company is sustainable.

25

2014 INTEGRATED REPORT

Group overview

Performance review

Corporate governance

Supplementary information

OPERATIONAL REVIEW: NASHUA continued

The slow local economy,
accompanied by other
factors such as strikes in the
mining and industrial sectors,
reluctance by purchasing
managers to take out longterm rental contracts on
equipment, increased
competition, and the impact
of a rand devaluing against
all major currencies, resulted
in exceptionally tough trading
conditions for the Nashua
segment.

Revenue for the Nashua segment increased by 1% to R6,8 billion. However,
excluding Nashua Mobile, revenue increased by 13% to R3,4 billion, due
mainly to the effect of acquisitions made. Operating profit from continuing
operations increased by 4% to R453,8 million, while operating profit, including
Nashua Mobile, decreased by 2% to R637,5 million.

REVENUE INCREASED
BY 1% TO

The large annuity revenue base in Nashua cushioned the effect of declining
new unit sales on revenue. The expected improvement in economic growth,
coupled with the streamlining of the business, should improve sales.

Early in the year, a decision was taken to exit the cellular industry and to sell
the subscriber bases back to the respective network operators. The Nashua
segment will now become a group of companies that offers a comprehensive
range of office and communications solutions to its business customers.
The need to adapt to a competitive environment brought about a year of
realignment and consolidation. Nashua continued with its programme of
purchasing equity stakes in selected franchises and in January 2014 acquired
the Swedish office automation company, Prodoc. Nashua Communications
streamlined its business operations, disposing of its Cisco business division
and transferred the Unify business unit to Reutech Solutions. In addition, the
strategy of retaining the benefits of entrepreneurship, while leveraging off
group synergies, resulted in the restructure of shareholdings in several
Nashua franchises.

R6,8bn

Quince, which provides rental financing for the equipment sold by the
companies in the segment, had another pleasing year, maintaining both its
national A+ credit rating and profit growth.
With the segment consolidated under a single umbrella, closer co-operation
between the companies to realise synergies by offering a superior bundle of
products to customers is being explored. Plans are also in place to merge
common functions such as warehousing, logistics and support. It will take
some time before the benefits of these improvements are felt, but they will,
over time, allow all the companies to run more cost-effectively, while delivering
a better and more efficient service to customers.

OPERATING PROFIT
DECREASED BY

2%
A DECISION WAS TAKEN
TO EXIT THE CELLULAR
INDUSTRY
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NASHUA OFFICE
AUTOMATION
Nashua’s brand and reputation,
combined with strong service
revenue from its installed
customer base allowed it to
weather some of the current
economic challenges and still
deliver acceptable proﬁts.
Revenue was affected by lower unit sales.
Operating profits decreased as a result
of lower sales levels and cost increases
caused by the weaker rand, which could
not be passed onto customers.
Nashua’s business volumes are driven
largely by sales of multi-functional printers
(MFPs). MFP unit sales volumes in the
South African market have declined by an
estimated 7,2% year-on-year.
Nashua was not immune to the volume
reduction and experienced a decline in
unit sales of new MFPs. Aggressive
competition and a move by customers
towards cheaper competitor products
meant that this drop in sales was
significant. The decline in unit sales of
new MFPs was partly offset by higher
sales prices due to a weaker domestic
currency and an increase in sales of
refurbished machines.
The trend of printers either being replaced
by MFPs or customers moving towards a
retail offering continued. As a result,
printer sales declined by 30%.
Although gross margins were sustained,
the decline in sales volumes placed
pressure on other revenue drivers in the
business. Pleasingly, print volumes were
maintained due to the large installed base
of machines. Nashua was able to grow
service and annuity revenues by 14,3%
on the previous year.
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Working capital was tightly controlled with
average stock-days improving significantly.
As expected in the weakened economy,
customers extended their payment
periods slightly, although the level of bad
debts was contained.
Nashua continued its long-standing
relationship with Ricoh as its core-supplier
and a non-exclusive supply agreement
was concluded in January 2014. Additional
products from Hewlett-Packard and
Samsung augment the product range
where necessary. The Sindoh range of
MFP products was discontinued during
the year.
In January 2014 the business purchased
a 60% stake in Prodoc, a Swedish office
automation supplier.
Revenue was flat for the managed
document solutions (MDS) business.
Shifting from a traditional product-focused
channel to one that offers solutions, has
required re-engineering in many parts of
the business. Much of the groundwork for
recruitment, process implementation,
sales training and product procurement is
complete and positions Nashua to grow
this business line aggressively.
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Key to improving annuity revenues is the
ability to provide an effective technical
service and support offering to clients
ensuring that the MFP and printer base is
functioning optimally. Nashua continues to
drive improved service levels with the
mean-time-to-repair and first-time-fix
metrics both improving during the year. To
reduce the shortage of skilled technicians,
a learnership was registered during the
year with nine technicians participating.
The strategy to move Nashua to a
services-led business continues. These
services will not only include print-related
offerings, but will expand to include
telephony, data access and certain
cloud-based solutions. The initiative will
grow Nashua’s share of the customer’s
wallet while reducing its reliance on
print-based products as its primary
source of revenue.
The franchise channel experienced a
tough trading year. Nashua is currently
engaging with its franchisees to explore
how to achieve greater efficiencies in
the logistics, IT and service operations.
This will allow both Nashua and the
franchisees to provide a more compelling
service offering to customers.
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OPERATIONAL REVIEW: NASHUA continued

Nashua continued its expansion drive into
Africa. Dealers in Ghana, Mozambique and
Zambia have placed their first orders and a
sizeable pipeline of potential sales of
products and solutions is on the cards.
Discussions are underway to expand the
dealer footprint into the Indian Ocean
Islands and West African territories
neighbouring Ghana.
Nashua continues to drive its corporate
social investment initiatives through the
Nashua Children’s Charity Foundation
(NCCF). The foundation is a registered
non-profit organisation that supports
58 charities, focusing on the wellbeing of

underprivileged children in South Africa.
This year, R3,1 million was invested in
providing food, clothing and infrastructure
improvements to over 13 000 children. A
number of employees regularly volunteer
time to assist with purchasing the goods
and visiting the children.
During the year Nashua reviewed all its
operations and initiated many changes,
including management and structural
changes, customer segmentation and
treatment models, pricing and go-tomarket strategies. With a re-invigorated
team, a proven franchise channel and an
office automation market that should

In line with its commitment to Reunert’s
shareholders, Quince took the first steps
towards funding its balance sheet
externally. During the year, R1,1 billion
of short-term facilities, R700 million
of fixed-rate long-term loans, and
R200 million of interest rate swaps were
put in place. R700 million of these
facilities were used at year end of which
R400 million was fixed-rate long-term.

QUINCE CAPITAL
Quince delivered pleasing
results, growing its book by
8% to R2,0 billion.
A proven business model and a quality
asset rental book contributed to Global
Credit Rating re-affirming Quince’s A+
national credit rating in August 2014. The
improved performance was primarily due
to the R120 million Nashua North book
being accounted for over a full year as
opposed to just three months as in the
previous reporting period.

R million
Nashua book
Average monthly discounting

Asset performance remained strong,
although credit losses increased slightly
from previous years on the back of a
strained South African economy. A
conservative approach continues to
ensure that expected losses are well
provided for, while diversification across
the different Nashua channels guarantees
a lower risk exposure. The customer base
consists of more than 52 500 devices that
are used by a cross-section of businesses
and industries throughout South Africa.
Nashua franchises generate more than
90% of business, with the rest derived
from the PanSolutions and Nashua

2014

2013

2012

2011

2010

1 964,8

1 820,0

1 431,1

1 281,2

1 269,8

81,1

79,5

64,5

55,4

47,7
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show signs of growth in the next year,
a more positive outlook for Nashua is
anticipated in the coming years.

BBBEE STATUS
Level 4

CSI FOCUS
Nashua Children’s Charity Foundation

LEARNERSHIPS
9 technicians

Communications dealer networks. Onsite
presence at these franchises and dealers
has supplemented the growth and quality
of the Quince book. Improved turnaround
times, accurate paperwork, and a good
understanding of customers’ needs all
contributed to cementing long-term
business flow. Recurring business
accounts for more than 60% of Quince’s
transactions.
Interest margins continued to fall slightly
due to Nashua’s increased focus on larger
corporate customers. The moderate shift

investment initiatives. These will continue
in 2015.

from the traditionally favoured fixed rates
to the relatively lower linked rates
negatively affected interest margins even
further. Tough trading conditions are
expected to persist with interest rates
likely to escalate gradually.

and new targets will be agreed for 2015.
Employees are currently being groomed
for various positions through formal and
on-the-job training, job rotation and
mentoring. The company retained its
ISO 9001 certification.

Operating expenses are well controlled
and service quality remains core to the
success of the business. The bespoke
FinSight online credit-vetting system will
be further enhanced in 2015.

This year, five female learners continued
the SAICA approved Association of
Accounting Technicians learnership.
This three-year course is internationally
accredited.

Quince retained its level 3 BBBEE rating
in April 2014. Employment equity targets
set at the beginning of 2014 were met

Quince continued its support of the
Reunert College and the NCCF and was
involved in various other corporate social

LEARNERSHIPS

but satisfactory year, with good unit sales
in Gauteng. Margins were, however, under
pressure, especially in the coastal regions.
The Unify business achieved its revenue
targets, but severe margin erosion did not
allow it to achieve its profit targets. The
Cisco (Solutions) unit continued to under
deliver on both sales and margins
in the face of competition. The dominant
historical market players were able to
maintain their market share with
aggressive hardware pricing offset by
long-standing support and service revenue.

The enterprise sector continued to
manage its ICT spend carefully, resulting
in longer buy cycles and reduced margin
opportunities. ECN’s cost-efficient
network and switchboard (PBX) solutions
are well suited to the SME sector that
is particularly cost conscious and
uses its agility to make quick cost
saving decisions.

BBBEE STATUS
Level 3

NASHUA ECN/
COMMUNICATIONS
Nashua Communications had
a mixed year. The network
division performed ahead of
budget, adding almost 2 000
new sites and increasing total
network trafﬁc by 18%.
Revenue decreased marginally, but
through cost reductions and improved
margins, operating profits were
substantially higher than the prior year.
A successful and ongoing focus on
number porting saw inbound traffic
increase to 19% of total traffic. Gross
margin further improved over the previous
year. The Panasonic PABX unit had a tough

CSI FOCUS
• Nashua Children’s Charity Foundation
• Reunert College

Business efficiency came under the
spotlight, with improvements in cash
generation from operations, including
improved accounts receivable collections.

5 female learners enrolled in Association
of Accounting Technicians learnership

A business and market sector review
resulted in strategic changes being made
to the business towards year end. A
decision was taken to exit the Cisco
business and the unit was disposed of
after the financial year-end. In addition, the
Unify business unit (enterprise) was split
away from the Network and Panasonic
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OPERATIONAL REVIEW: NASHUA continued

units (SME) to ensure that each business
concentrates on the correct product sets
in these distinct market sectors. Effective
1 October 2014, responsibility for the
Unify business was transferred to Reutech
Solutions. The rationale behind this move
was common enterprise clients and a
national service and support footprint
overlap that will provide more
opportunities for efficiency gains.
Nashua Communications increased its
BBBEE rating from a level 4 to a level 3
and is continuing to address transformation
across its management levels.

BBBEE STATUS
Level 3

CSI FOCUS
• Nashua Children’s Charity Foundation
• Reunert College

solutions products to end-customers.
Larger tenders awarded in the prior year
were not repeated and cash flow
restrictions in the dealer channel also
had an impact.

PANSOLUTIONS
The slowdown in the economy
affected PanSolutions and both
revenue and operating proﬁt
were down.
The office automation market remained
competitive, affecting margins in both the
distribution and the business-to-business
segments. Tighter credit finance resulted
in lower sales of Kyocera document

PanSolutions continued its change
management support to branches and
independent dealers to migrate from
product driven sales to software solutions.
No significant solution sales were
achieved but this process will continue
and is expected to take time.
The supply of Panasonic radios to the
local automotive industry was again
hampered by industrial action, although
lost production was recovered later in the
year. Lower demand, model changes and
a contracted economy contributed to a
decline in sales.
Strong sales of Panasonic large format
display panels and projectors were
recorded during the first six months,
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% Revenue contribution

£ 64% Office automation
£ 28% Specialised products
£ 8% Radios

but this slowed in the latter part of the
year as project turnaround times
increased. The specialised Panasonic
broadcast products delivered solid growth,
following the launch of the new studio
camera product set. Panasonic Toughbook
products achieved good growth, due to

Apart from customers, it was vital that
Nashua Mobile staff and channel partners
were treated as fairly as possible during
the business shut-down process. All
Nashua Mobile staff accepted mutual
separation agreements providing a
severance package that takes into account
their years of service and the hard work
and dedication that was required in
managing Nashua Mobile through its
closure. Wherever possible, employees
have been placed within the Reunert
group, while business partners have also
engaged Nashua Mobile employees.
Those employees who are unable to find
alternative employment are being assisted
wherever possible so that their period of
unemployment is limited.

the launch of the Windows-based
ruggedised tablet.
Efficient cost management ensured that
expenses and working capital were tightly
controlled during the year. Average
working capital days amounted to 16 days.
PanSolutions maintained a level 3 BBBEE
rating and achieved its employment equity
targets for 2014. This year, four new
learnerships were started in the office
automation technical environment.

BBBEE STATUS
Level 3

CSI FOCUS
• Nashua Children’s Charity Foundation
• Reunert College

LEARNERSHIPS
4 technical technicians

NASHUA MOBILE1
Twenty years after its launch
in 1994, the South African
mobile phone market has
reached maturity.
As with many markets, maturity places
the distribution channel under economic
pressure as customers demand lower
prices and primary suppliers seek to
protect their margins. A thorough analysis
of Nashua Mobile’s viability and future
profitability in this competitive market was
conducted early in the year. The
conclusion was that exiting the business
would yield a better return for all
stakeholders than the anticipated future
profits from maintaining the business.
The decision not to renew Nashua
Mobile’s service provider agreements and
to rather sell the subscriber bases back to
the mobile network operators (and, in
Cell C’s case, to Autopage) meant that the
2014 financial year was extraordinary in
many respects.

All retailers will be paid a settlement
package commensurate with the size of
their subscriber base and the expected
cost of shutting down the store, including
settling all lease obligations. A number of
the retail stores will be converted to
outlets for the network operators or for
other independent cellular providers.
Despite the uncertainty that this pending
transaction caused among staff, channel
partners and customers, Nashua Mobile
was able to deliver pleasing results for the
financial year. This was mainly due to solid
management of the subscriber base and
customer revenues, as well as to tight
cost control.
Continued price deflation in the mobile
industry, as well as the impact of reduced
incentives from service providers
contributed to revenue decreasing by 9%.

On 29 September 2014, the Competition
Tribunal granted unconditional approval for
the transaction and the various subscriber
bases were transferred successfully in
early November 2014.
Migrating customers with minimal
disruption, while protecting the sale value,
was paramount. The professional manner
in which this complex project was
executed bears testimony about the
quality and dedication of the Nashua
Mobile management and staff.
1 Discontinued operation.
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DEFENCE AND ALLIED
ELECTRONICS

REUTECH
COMMUNICATIONS

REUTECH
RADAR SYSTEMS
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REUTECH
SOLUTIONS

FUCHS
ELECTRONICS

RC&C
MANUFACTURING

Reutech develops and supplies defence-related products.
In recent years, Reutech has focused on diversifying its revenue
streams and today supplements its product range with ancillary
commercial products and services.
For more on our products and services visit www.reutech.co.za

2014 FOCUS AREAS
Expand market
positions.

Investigate
partnership
possibilities.

Secure additional
technology
funding.

Secure export
fuze orders.

Secure production
contracts for
ground
communications.

Continue to grow
non-defence
business.

The SANDF radio
production order
was delayed and
production contracts
were not secured
in the current
financial year.

• First USA licence
orders for
solar trackers
concluded
and in process.
• New commercial
perimeter security
solution installed
at a national key
point.

PERFORMANCE
Reutech
Communications
successfully
expanded its
product offering
into South East
Asia and has
opened pathways
for other Reutech
companies to
introduce their
product offerings
in future.

Several partnerships
were investigated
and established
to distribute control
systems and mining
products in Europe.

• The radar
business secured
multi-year
funding for the
development of
its DBRXL radar.
• The Solutions
business has
secured funding
to develop new
versions of its
remote control
drive.
• The
Communications
business has
secured funds for
furthering
communications
protocols in its
new radio suite.

Although
engagement
continued, large
export orders were
not secured in the
financial year
under review.

Conclude order and start production of new generation radios for the SANDF.

2015
FOCUS
AREAS

Conclude the large export order in Asia for Fuchs and secure a larger market.
Secure additional technology funding from local and foreign sources to adequately support
the core research and development capabilities at Reutech Radar Systems.
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OPERATIONAL REVIEW: REUTECH continued

Strategies to lessen the dependence on single markets and exposure to
cyclical defence contracts still eludes Fuchs. Initiatives to add commercial
production and to establish partnerships in other large markets remain vital.
Income from commercial products was boosted by the introduction of the
perimeter security solution by Radar Systems.

This year, Reutech’s results
were particularly affected by
the absence of income from
Fuchs due to a lack of orders.
Revenue decreased
marginally to R1 billion but
operating margins contracted
and proﬁt fell by 18% to
R170 million.

% Revenue contribution

Export vs local revenue

REVENUE DECREASED
MARGINALLY TO
£ 27% Commercial
£ 43% Defence
£ 30% SOEs

R1bn

£ 49% Exports
£ 51% Local

The strategy to expand Reutech’s product range and grow market share is
beginning to bear fruit. This segment now has a base load of products in serial
production and a strong order book for 2015.

OPERATING PROFIT
DECREASED BY

18%

Research and development remains critical to Reutech’s future. A total of
R73,5 million was invested, of which 63% is funded by customers,
including the South African government. Foreign investment in research
and development that could lead to co-production of export items is
looking promising.

RESEARCH AND
DEVELOPMENT
REMAINS CRITICAL

Formal mentorship and shadow programmes continue to be implemented at
the operations. These strategies are assisting to transfer technical skills to a
previously disadvantaged workforce. They also helped to increase employment
equity results in 2014, leading to improved empowerment ratings.
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REUTECH
COMMUNICATIONS
This business achieved results
that are well above expectations
and successfully integrated the
high-frequency radio business
that was acquired from SAAB
Grintek in 2012, into Reutech’s
production capability.

This acquisition not only doubled the
operation’s revenue, but has cemented its
position and standing in the international
market. Reutech Communications is
now able to offer a complete range of
equipment to its clients.

surrounding community. Once the larger
production orders are on-stream, this
investment will continue to provide extra
resources as capacity is expanded.

The delay in the anticipated SANDF radio
production order has temporarily stalled
plans to expand the production facility.

BBBEE STATUS

A review of top management
responsibilities and the re-structuring of
reporting lines allowed for a number of
transformation candidates to assume
middle and senior posts. Unfortunately,
the delay in the placement of production
orders halted employment equity
appointments anticipated at junior
management levels.

CSI FOCUS

Reutech Radar Systems met
expectations, delivering results
slightly above target.
The mining surveillance radar business
experienced a downturn in its international
markets as mining operations contracted
and capital investments were deferred.
Fewer units were sold than expected.
The defence business met expectations
due to local projects; particularly the
development of the advanced groundbased surveillance radar (DBRXL) and
coastal surveillance radars. Reutech Radar

• Philangethemba Trust
• Reunert College

A partnership with the Philangethemba
Trust was initiated early in the year
allowing the business to source and
train young production staff from the

continues to position itself for future local
defence programmes such as the
modernisation of the SANDF air force
radars and naval patrol vessel opportunities.

REUTECH
RADAR SYSTEMS

Level 4

Reutech Radar successfully concluded the
supply of 1 500 trackers to the
concentrated photovoltaic power plant at
Touws River. With the certified design and a
proven track record, further opportunities in
the international market are being explored.
Opportunities beyond the USA are being
pursued in the international market with our
partner Soitec.
Enhanced operational efficiencies reduced
overheads, enabling the business to
maintain net margin levels.

the Msakh’iSizwe bursary programme, as
part of its initiative to address the
technical skills shortage. Another 20
learnerships are planned for next year. The
programme will be extended to include a
further 10 graduates in an internship
programme to create a pipeline of
qualified and experienced engineers.
Reutech Radar continues to support
local schools by offering bursaries for
engineering and technology-related careers.
The operation achieved its employment
equity targets for the year and maintained
its level 4 BBBEE rating.

BBBEE STATUS
Investments are being made to develop
new products and services to secure the
viability of the radar business. One
example is the supply of a radar-assisted
perimeter security system to a national
key point facility.
The business in Stellenbosch concluded
its ISO 14001 inspection and received the
final certification in mid-October 2014.

Level 4

CSI FOCUS
Msakh’iSizwe bursary programme

LEARNERSHIPS
20 learners

Reutech Radar Systems continued its
on-the-job training of 20 learners through
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OPERATIONAL REVIEW: REUTECH continued

automation projects, and
radio-upgrade initiatives
for the SANDF.

REUTECH SOLUTIONS
Reutech Solutions had a
promising but difﬁcult year
owing to delays in the
placement of expected
contracts such as Eskom’s
technical network upgrades,
the Bus Rapid Transport

A further setback was the cancellation
of Nokia’s mobile phone repair contract
which resulted in this business being
closed. The ticketing maintenance
support contract for Prasa was not
renewed. Participation in a new
generation system rollout is being
pursued.
On a positive note, the long-term logistic
support contracts for radio and telemetry
were renewed for another three years.

Costs were contained as far as possible,
and a saving relative to last year’s
expenses was achieved without impacting
the company’s ability to execute future
projects.

The re-allocation of defence
budgets and unforeseen delays
in anticipated projects
translated into limited activity
in Fuchs’ primary markets.

As of 1 October 2014, the Unify PABX
business was integrated under Reutech
Solutions. Its strength in logistical
support services and a countrywide
footprint should result in efficiency gains.
Reutech Solutions retained its level 2
BBBEE rating. It completed its
ISO 14001:2004 accreditation and
received certification at the beginning
of November 2014.

BBBEE STATUS
Reutech Solutions is continuing its
strategy to diversify its customer base.
Prospects remain good to provide
value-added services by integrating
original equipment manufacturers’

Production levels were far lower than
forecast and profitability was negatively
affected.

FUCHS ELECTRONICS

equipment (Alcatel Lucent, RAAD, Loop,
Huawei, Corriant, Sepura, Rhode &
Swartz and Selex) into the ICT space.

Significant progress was made with
product development, enabling successful
customer trials of new products and
facilitating participation in major tenders.
Market development continued during
the year and new partnerships in large
markets are expected to lead to
improved sales.
Due to the cyclical nature of its order
book, Fuchs makes use of limited-duration
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Level 2

CSI FOCUS
Reunert College
Kanana Primary School

contract labour, which comprised 62%
of its total workforce during the year.
The business enjoys a longstanding
relationship with the surrounding
community and sources contract labour
from here when large orders are placed.
Despite the current low level of business,
the medium-term outlook is buoyant and
Fuchs remains well positioned to supply
customer needs once their purchasing
activities resume.

BBBEE STATUS
Level 5

CSI FOCUS
Reunert College

This, in turn, put pressure on margins. In
addition, the strikes in South Africa meant
that cash-strapped consumers bought less
computer display equipment.

RC&C
MANUFACTURING
Trading conditions remained
difﬁcult as the rand weakened
against major currencies and,
as the price of imported
products increased, customers
placed fewer orders.

Government and industry continued its
debate on the implementation of the
long-awaited digital television set-top box
migration. No contracts were awarded and
this negatively impacted results. However,
RC&C played a successful role in the
supply of set-top boxes for the e-TV
Openview initiative. This project started at
the end of 2013 via distribution partner
Space, but the initial up-take of these
boxes was slow.

BBBEE STATUS
Level 4

CSI FOCUS
Reunert College

RC&C Manufacturing has capacity to
produce set-top boxes when the national
project is launched and to produce
consumer goods such as television sets.

OVERVIEW OF MAJOR EXTERNALLY ASSURED STANDARDS
AND VERIFICATIONS IN THE GROUP
ISO 9001
CBI-electric

ISO 14001

OHSAS 18001

IRCA
Cap 9

African Cables
Low Voltage
Telecom Cables

Nashua

Office Automation
Nashua Communications
Quince Capital

Reutech

Reutech Radar Systems
Reutech Communications
Reutech Solutions
Fuchs Electronics

Externally verified.
In process of obtaining verification.
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CHIEF FINANCIAL
OFFICER’S REPORT

INTRODUCTION
The sale of Nashua Mobile’s subscriber
bases to the mobile networks and
Autopage was made unconditional after
approval was received from the
Competition Tribunal in late September
2014. As a result, the sale transaction is
included in this set of results. The sale
process was professionally completed
through careful and detailed project plans,
which contained operating costs while
continuing to protect revenues. The net
profit after taxation recognised in respect
of the sale was R1,4 billion. Cash flows
from the deal are expected to be
somewhat higher and favourably positions
Reunert for future growth through
investment, both organic and inorganic.

MANUELA KROG
CHIEF FINANCIAL OFFICER

Normalised headline earnings per share
for the group, from all operations, has
decreased by 3% from 569,1 cents to
553,3 cents. Basic earnings per share
from the group, on the same basis,
increased by 104% to 1 201,6 cents,
while headline earnings per share
for the group decreased by 13% to
505,6 cents.

This report provides an overview of the key elements of the group’s
2014 financial results and financial position.

The report should be read together with
the summarised audited consolidated
financial statements, as well as the annual
financial statements, which are available
on our website.
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Summarised audited
consolidated financial
statements

Annual financial statements
http://ir.reunert.co.za
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Basic earnings per share and headline
earnings per share from continuing
operations decreased by 52% to 235,4
cents and 19% to 391,2 cents.
Normalised headline earnings per share
from continuing operations decreased by
7% from 469,9 cents to 439,0 cents.
Normalised headline earnings is the
group’s measure of sustainable earnings.
Adjustments are made to headline
earnings to take account of the economic
benefit attributable to the group’s
empowerment partners, which may not
be recognised under IFRS, and for the
provision raised in respect of ATC (Pty)
Limited for its anticipated settlement with
the Competition Commission. The
reconciliation is available in note 6.2 in the
summarised financial results.

FINANCIAL RESULTS AND KEY RATIOS

Revenue
Operating profit
Free cash flow
Net asset value
Normalised headline
earnings per share (all)
Dividend per share
Operating profit margin
Return on equity
Return on net assets

Change%

2014

2013

REVENUE FROM
CONTINUING OPERATIONS
INCREASED BY 7% TO

Rm
Rm
Rm
Rm

7
(8)
(6)
28

7 774
1 017
718
6 333

7 247
1 103
761
4 937

R7,8bn

cents
cents
%
%
%

(7)

553
370
13,1
18,6
26,5

569
370
15,2
19,9
29,6

OPERATING PROFIT
DECREASED BY

8%

CURRENCY CONVERSION TABLE

EXCLUDING
NASHUA MOBILE,
REVENUE
INCREASED
BY 7%.

To assist users, the table below gives the approximate value of R1,00 against
selected currencies at 30 September:

US dollar
Pound sterling
Euro
Australian dollar
Japanese yen
Swedish krona
Swiss franc

2014

2013

0,0884
0,0545
0,0701
0,1013
9,6993
0,6411
0,0846

0,0996
0,0617
0,0735
0,1068
9,7286
0,6373
0,0899
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CHIEF FINANCIAL OFFICER’S REPORT continued

FINANCIAL PERFORMANCE

Margin trends – continuing operations (%)
40
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35,8%

35,5%

36,1%

36,0%

33,8%

The year under review has been challenging. The continued uncertainties, within both the
global and local economies, has resulted in sluggish sales’ demand, sales price pressure
and increased input costs across much of our portfolio.

REVENUE
Revenue from continuing operations increased by 7% to R7,8 billion, while operating
profit decreased by 8% to R1,0 billion.

n EBITDA% n Operating margin (%)
10

n

11

Gross margin (%)

12

13

14

Revenue growth from the electrical businesses was marginal. The Low Voltage business
recorded stable revenues in its local market, but offshore operations remained under
pressure. The energy cables business, specifically, was negatively affected by industrial
action, which halted production and resulted in an 11% decline in output volumes. This
was partially offset by improved performance in the power installations business, which
achieved 15% growth in sales. Pleasingly, the business maintained its market share
despite strong local and international competition.
Nashua, too, recorded marginal revenue growth, however, excluding Nashua Mobile
revenue increased by 13% to R3,4 billion. This increase was principally due to the effect of
acquisitions made. Increased competition and a difficult sales market resulted in a decline
in new unit sales by Nashua Office Automation, although its large installed base sustained
print volumes. Service and annuity income also grew in line with expectations. Quince,
the segment’s asset-backed rental financing operation, delivered a pleasing performance
with increased revenue on the back of an 8% growth in the rental book, to R2,0 billion.
Nashua Communications produced mixed results. Sales and installations of its VoIP
solution continue to strengthen, while the Unify and PABX businesses remain subdued.
Reutech’s results were adversely affected by the depressed revenues in Fuchs as a result of
the delays in receiving anticipated export orders. Reutech Communications had a record
year. The acquisition of the high-frequency radio business from SAAB Grintek in 2012
doubled the operation’s revenue and cemented its position and standing in the international
market. Reutech Radar Systems performed to expectation. The mining surveillance radar
business experienced a downturn in its international markets as general mining operations
contracted and capital investments were deferred. Consequently, fewer units than expected
were sold. The tracker supply to the Touws River solar plant was completed successfully at
the expected margins. Reutech Solutions had a promising, but difficult, year mostly because
of delays in the placement of expected contracts by state-owned entities.

OPERATING PROFIT
Operating profit from continuing operations decreased by 8% to R1,0 billion.
Within the CBI-electric segment, despite the modest increase in reported revenue, operating
profit decreased by 15% to R427,6 million. The lengthy mining sector strike, coupled with
the four week metal industry strike in July 2014 had a significant impact on the segment,
which lost more than a month of manufacturing in the current year. Within the Low Voltage
business higher material input costs due to the weaker rand resulted in slightly reduced
margins. The Solutions’ business was awarded contracts in the renewable energy sector that
increased revenues. However, delays and contract overruns affected profitability.
Nashua reported an operating profit from continuing operations of R453,8 million, a
4% increase, while operating profit, including Nashua Mobile, decreased by 2% to
R637,5 million. Nashua Office Automation’s operating margins were affected by the lower
sales volumes as operating costs are largely fixed. Further, the weakened local currency
impacted pricing and input cost increases, especially in respect of consumables and toner,
could not be passed on to customers. Prodoc, the Swedish office automation company
acquired in January this year did not perform to expectation. The VoIP business benefited
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from the drop in interconnect rates in April, which provided margin expansion, improving
operating profits for the year. The Unify business was right-sized in October 2013 and
again in September 2014, and incurred restructuring costs. Poor performance at the
Cisco business led to a decision to exit this business late in the financial year.

ABNORMAL ITEMS
Settlement provision
Reunert drew attention, in its interim results’ announcement, to a formal complaint
initiated by the Competition Commission against the cable industry and that ATC was a
named party. On 17 November 2014, ATC reached an in principle settlement with the
Competition Commission and a provision was raised in respect of the administrative
penalty, amounting to R81 million.

Goodwill impairment
Due to difficult market conditions, low growth prospects and uncertainty with regard to
the level of future cash flows, certain goodwill impairments were recorded in the current
year. In CBI-electric the Solutions business and the telecoms joint venture company were
affected, while in the Nashua segment impairments were made in Nashua
Communications, certain Nashua franchises and Prodoc.

FINANCIAL POSITION
One of Reunert’s strengths, and a key component of its continuing development, is the
group’s financial health and its discipline around the allocation of capital. The group’s
balance sheet is robust with a net asset value per share of R38,16 versus R29,80 in the
prior year. The group has equity of R6,3 billion, and negligible levels of debt. In the current
year, in line with commitments made to shareholders, we partially leveraged Quince’s
balance sheet. At the year-end R700 million of external borrowings is reflected on balance
sheet. With the additional cash flows expected from the disposal proceeds from Nashua
Mobile, Reunert is in an excellent financial position to consider acquisitions and to support
its operations in executing their growth strategies.
Investment in future capacity comprised the acquisition of Prodoc for a purchase price of
R236,7 million, capital expenditure of R122,1 million and research and development of
R75,4 million.

Investment in future capacity (Rm)
500
400
300
200
100
0

CASH FLOW
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n Investment n R&D
10

11

12
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14

A core focus for the group is the maintenance of an efficient asset base and this,
combined with its performance oriented operations, result in reported operating profits
being underpinned by strong cash flows, despite a difficult year. Cash generated from
operations amounted to R1 billion, which approximates reported operating profit. Closing
net cash resources of R414 million is presented after the use of internal cash resources to
fund the Quince asset rental book.

Cash utilisation (Rm)
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CHIEF FINANCIAL OFFICER’S REPORT continued

INVESTMENT OF SURPLUS CASH IN QUINCE ASSET RENTAL BOOK
Under conventional banking models, the Quince asset rental book would be financed by
external long-term borrowings. At present, excess cash is invested in the Quince book as
it provides a favourable return on these balances at the present time.
As mentioned in our previous report, it is not Reunert’s long-term intention to fund the
book internally. Quince maintained its local A+ rating from Global Credit Rating Co and
initiated funding off its own balance sheet. During the year, R1 billion of short-term
facilities, R400 million of fixed-rate long-term loans, and R200 million of interest rate
swaps were put in place.
At the financial year-end R1,2 billion (2013: R1,7 billion) of the group’s cash was used by
Quince Capital to fund its book.

Free
cash flow

Dividends
paid

173

Capital
expenditure

434

Taxation
paid

( 366)
Increase in
Interest,
working capital dividends
and other

( 612)

EBITDA

718

( 122)

( 332)

( 99)

( 44)

1 315

Cash flow (Rm)

Investing
activities

Finance
activities

Increase in
cash resources

DIVIDENDS
Despite challenging conditions at the current time, Reunert continues to benefit from
strong operating cash flow. Further, the benefit of the proceeds from the Nashua Mobile
sale has allowed Reunert to maintain its dividend for the year at R3,70 per share.

Sustained financial performance (cps)
700
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1,8

1,7

600
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KEY FINANCIAL RISKS

500

LOCAL AND GLOBAL ECONOMIES
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Forecasts indicate that economic conditions will continue to be challenging in the short to
medium term, with negligible growth predicted in our key markets. As such, our existing
businesses are expected to remain under pressure in terms of their revenue cycles and
profitability. However, our operations remain cash generative and sound.
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EXCHANGE RATES AND COMMODITY PRICE MOVEMENTS
Volatility in commodity prices and currency are two financial risks that are managed by the
group on an ongoing basis. Our energy cables business, specifically, is sensitive to changes
in the copper price. Although commodity price risk is generally passed onto the customer,
the absolute ZAR margin is constant. This, in turn, has an impact on the operating profit
margin percentage achieved.
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The graphic below depicts the average copper price over the past three years.

Copper price (R’000) per tonne
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The group actively monitors its exchange risk and commodity price risk on an ongoing
basis. Forward cover is taken on foreign exchange exposures while factoring in the impact
of natural hedges that exist within the operations. The management of the exposure is
based on price sensitivity, competitor practices, trading terms with customers, volatility
and timing.
Potential exposures arising from exports are actively managed on a day-to-day basis.
Where export contracts provide for advance payments these are used to purchase
imported materials. The balance is held in customer foreign currency bank accounts. Cover
is taken in the form of forward exchange contracts, zero cost collars, or currency options,
where such cover is deemed appropriate.

Overdue values as % of accounts receivables
35
30
25

21,4%

15
10
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The difficult market conditions have increased the risk of bad debts across our portfolio
of companies. The net cost of bad debts and related movements in provisions was
R17,6 million, versus R21,3 million in the prior year. Credit-vetting systems and processes
continue to be enhanced and the updating of scorecards and monitoring of ageing of
debtors is a priority.

26,4%

20

The weakening rand provided the group with a net foreign exchange gain of R17,8 million
(2013: R38,5 million), which was predominantly from export sales in the Reutech segment.

CREDIT RISK ON CUSTOMERS

24,9%
21,0%
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12
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Bad debt provision as % of accounts
receivables
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3,4%
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KEY FOCUS

2

Reunert’s success has historically been founded in the management focus on earnings
sustainability and cash flow generation. Although this remains a priority, we, as a group,
also need to focus on the investments required to sustain our leadership in technology,
skills and market share.

1
0
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GOING CONCERN ASSUMPTION
The board has formally considered the going concern assumption for the Reunert group
and is of the opinion that it is appropriate for the forthcoming year.
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SHAREHOLDERS
The closing share price of R59,47 reflected a disappointing decrease from that of R72,66
in 2013. Significant volatility in price and volumes was experienced during the year with
the share trading at a high of R82,00 and a low of R55,67, a spread of R26,33. Trading
activity increased to 118,9 million shares being traded (2013: 102,4 million), whilst market
capitalisation, net of treasury shares, closed at R9,8 billion. During the year 14,4 million
treasury shares, held by Nashua Mobile, were cancelled.

CONCLUSION AND ACKNOWLEDGEMENT

£
£
£
£

81%
13%
5%
1%

Institutional
Company related
Non-institutional
Miscellaneous

Institutional shares by geography

2014

£ 66%
£ 24%
£ 7%
£ 1%
£ 1%
£ <1%

The year under review has been challenging and it is disappointing to report a decrease in
earnings. But, I am confident that the implementation of strategic initiatives, combined
with the resilience of our current businesses, will stand the group in good stead in the
forthcoming year.
I would further like to take this opportunity to thank our local and international
shareholders, fund managers and analysts for their ongoing interest and positive
engagement with the group. I would also like to extend my sincere appreciation to my
colleagues for their support and commitment in this difficult year.

Manuela Krog
Chief financial officer
Sandton, 17 November 2014

South Africa
USA
UK
Norway
Namibia
Rest of world
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SHARE OWNERSHIP ANALYSIS

Ordinary
shares
(millions)

%

Beneficial holdings in excess of 5% of issued share capital
Public Investment Corporation Limited
Bargenel2

24,8
18,5

13,2
9,9

2014

2013

Number of
shares
(millions)

%

Number of
shares
(millions)

%

12,3
11,6
7,2
5,0

31,3
15,4
–
–

15,6
7,7
–
–

Major holdings through managers in excess of 5%
Public Investment Corporation Limited
Allan Gray Proprietary Limited
Old Mutual Investment Group (South Africa) Proprietary Limited
Coronation Fund Managers Limited

23,0
21,8
13,4
9,4

Ordinary shares

Shareholder spread
Public shareholders
Non-public shareholders
–
–
–
–
–

Number of
shareholders

%
Shareholding

10 412
6

73,7
26,3

1
1
1
1
2

13,2
2,5
9,9
0,1
0,6

10 418

100,0

Strategic Holdings
Nashua Mobile1
Bargenel2
Director3
Reunert Share Option Trust

Ordinary shares

Number of shares
1 – 1 000
1 001 – 10 000
10 001 – 100 000
100 001 – 1 000 000
1 000 001 and above

% of total
shareholders

% of
issued
capital

70,9
22,0
5,4
1,4
0,3

1,0
3,5
9,5
23,3
62,7

100,0

100,0

1 Treasury shares (refer to note 23), annual financial statements held for the benefit of Reunert.
2 Empowerment shares (refer to note 23), annual financial statements.
3 The shares indirectly held by an associate on behalf of the non-executive director NDB Orleyn have been excluded,
as they are reflected in Bargenels’ holdings. Refer to Interest of Directors in the Directors’ report.

Annual financial statements –
note 23
http://ir.reunert.co.za
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INDEPENDENT AUDITOR’S REPORT
ON THE SUMMARISED CONSOLIDATED
FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF
REUNERT LIMITED

DIRECTORS’ RESPONSIBILITY FOR THE SUMMARY CONSOLIDATED
FINANCIAL STATEMENTS

The accompanying summary consolidated
financial statements, which comprise
the summarised consolidated
statement of financial position as at
30 September 2014, the summarised
consolidated statements of
comprehensive income, changes in
equity and cash flows for the year then
ended, and related notes, are derived
from the audited consolidated financial
statements of Reunert Limited for the
year ended 30 September 2014.
We expressed an unmodified audit
opinion on those consolidated financial
statements in our report dated
17 November 2014. Our auditor’s report
on the audited consolidated financial
statements contained an Other Matter
paragraph “Other reports required by the
Companies Act” (included below).

The directors are responsible for the preparation of the summarised consolidated
financial statements in accordance with the requirements of the International Financial
Reporting Standards for summarised reports and the requirements of the Companies Act
of South Africa and for such internal control as the directors determine is necessary to
enable the preparation of the summarised consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

The summarised consolidated financial
statements do not contain all the
disclosures required by the International
Financial Reporting Standards and the
requirements of the Companies Act of
South Africa as applicable to annual
financial statements. Reading the
summarised consolidated financial
statements therefore, is not a substitute
for reading the audited consolidated
financial statements of Reunert Limited.

OTHER REPORTS REQUIRED BY THE COMPANIES ACT

AUDITOR’S RESPONSIBILITY
Our responsibility is to express an opinion on the summarised consolidated financial
statements based on our procedures, which were conducted in accordance with
International Standard on Auditing 810, Engagements to Report on Summary
Financial Statements.

OPINION
In our opinion, the summarised consolidated financial statements derived from the audited
consolidated financial statements of Reunert Limited for the year ended 30 September 2014
are consistent, in all material respects, with those consolidated financial statements, in
accordance with the requirements of the International Financial Reporting Standards for
summarised reports and the requirements of the Companies Act of South Africa as
applicable to summarised financial statements.

The “Other reports required by the Companies Act” paragraph in our audit report dated
17 November 2014 states that as part of our audit of the consolidated financial statements
for the year ended 30 September 2014, we have read the Directors’ Report, the
Audit Committee’s Report and the Company Secretary’s Certificate for the purpose of
identifying whether there are material inconsistencies between these reports and the
audited consolidated financial statements. These reports are the responsibility of the
respective preparers. The paragraph also states that, based on reading these reports,
we have not identified material inconsistencies between these reports and the audited
consolidated financial statements. The paragraph furthermore states that we have not
audited these reports and accordingly do not express an opinion on these reports.
The paragraph does not have an effect on the summary consolidated financial
statements or our opinion thereon.

Deloitte & Touche
Per: PJ Smit
Partner
17 November 2014
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SUMMARISED
GROUP INCOME STATEMENT

R million

Notes

2014

2013
(Restated)*

%
change

Revenue

7 773,8

7 246,7

7

Earnings before interest, taxation, depreciation and amortisation (EBITDA)

1 125,1

1 216,5

(8)

108,1

114,0

Depreciation and amortisation
Operating profit
Net interest (expense)/income and dividend income

1
2

1 017,0
(9,9)

1 102,5
11,6

(8)

Profit before abnormal items
Abnormal items

1 007,1
(326,9)

1 114,1
–

(10)

3

680,2
278,4

1 114,1
313,2

(39)

800,9
10,1

(50)

390,0
1 584,2

811,0
161,8

(52)
879

1 974,2

972,8

103

3,9
386,1
1 584,2

13,8
797,2
161,8

(72)
(52)
879

5
5
5
5
5
5

235,4
232,6
966,2
954,5
1 201,6
1 187,1

488,6
484,0
99,2
98,3
587,8
582,3

(52)
(52)
874
872
104
104

Notes

2014

2013

%
change

Profit before taxation
Taxation
Profit after taxation
Share of joint ventures’ (loss)/profit

11

Profit for the year from continuing operations
Profit for the year from discontinued operation

4

Profit for the year

401,8
(11,8)

Profit attributable to:
Non-controlling interests
Equity holders of Reunert – from continuing operations
Equity holders of Reunert – from discontinued operation
Basic earnings per share from continuing operations (cents)
Diluted earnings per share from continuing operations (cents)
Basic earnings per share from discontinued operation (cents)
Diluted earnings per share from discontinued operation (cents)
Basic earnings per share (cents)
Diluted earnings per share (cents)

Cents
Other measures of earnings per share from continuing operations
Headline earnings per share
Diluted headline earnings per share
Normalised headline earnings per share
Diluted normalised headline earnings per share

5
5
5
5

&
&
&
&

6
6
6
6

391,2
386,5
439,0
433,7

484,0
479,5
469,9
465,4

(19)
(19)
(7)
(7)

5
5
5
5

&
&
&
&

6
6
6
6

505,6
499,5
553,3
546,7

583,2
577,7
569,1
563,7

(13)
(14)
(3)
(3)

370,0

370,0

–

Other measures of earnings per share
Headline earnings per share
Diluted headline earnings per share
Normalised headline earnings per share
Diluted normalised headline earnings per share

Cash dividend per ordinary share declared

* Restated to reflect the reallocation of the results of Nashua Mobile Proprietary Limited (Nashua Mobile) to profit from discontinued operation and the
adoption of the consolidation suite of accounting standards. Refer to notes 4, 11 and 12 for additional information.
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SUMMARISED
GROUP STATEMENT OF COMPREHENSIVE INCOME

R million
Profit for the year
Other comprehensive income, net of taxation:

2014

2013

1 974,2

972,8

Items that may be reclassified subsequently to profit or loss
Gains arising from translating the financial results of foreign subsidiaries

Total comprehensive income

0,1

4,9

1 974,3

977,7

2,7
387,4
1 584,2

13,8
802,1
161,8

Total comprehensive income attributable to:
Non-controlling interests
Equity holders of Reunert – from continuing operations
Equity holders of Reunert – from discontinued operation
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SUMMARISED
GROUP BALANCE SHEET

R million

Notes

2014

2013
(Restated)*

Non-current assets
Property, plant and equipment, investment properties and intangible assets
Goodwill
Investments and loans
Investment in joint ventures
Rental and finance lease receivables
Deferred taxation

722,4
649,3
91,6
148,5
1 465,3
51,1

712,5
792,2
128,7
170,1
1 378,2
55,3

3 128,2

3 237,0

983,7
722,5
1 443,6
697,0
2 607,6

1 083,9
792,5
1 648,0
611,2
–

6 454,4

4 135,6

Total assets

9 582,6

7 372,6

Equity attributable to equity holders of Reunert
Non-controlling interests

6 269,4
63,4

4 877,9
59,4

Total equity

6 332,8

4 937,3

121,2
425,5
250,4

131,7
24,9
–

797,1

156,6

1 458,0

1 908,7

343,1
651,6

370,0
–

8
9

Current assets
Inventory and contracts in progress
Rental and finance lease receivables
Accounts receivable, derivative assets and taxation
Cash and cash equivalents
Assets of discontinued operation

4

Non-current liabilities
Deferred taxation
Long-term borrowings
Non-current liabilities of discontinued operation

10
4

Current liabilities
Accounts payable, derivative liabilities, provisions and taxation
Bank overdrafts, short-term loans and current portion of long-term borrowings (including
finance leases)
Current liabilities of discontinued operation

4

Total equity and liabilities

2 452,7

2 278,7

9 582,6

7 372,6

* Restated to reflect the adoption of the consolidation suite of accounting standards. Refer to notes 11 and 12 for additional information.
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SUMMARISED
GROUP CASH FLOW STATEMENT

R million

2014

EBITDA

2013
(Restated)*

1 315,0

1 438,6

1 125,1
189,9

1 216,5
222,1

(43,8)
(93,2)

(149,2)
(10,5)

1 178,0
(5,7)
(332,4)
(612,3)

1 278,9
15,7
(361,1)
(612,8)

Net cash flows from operating activities
Net cash flows from investing activities

227,6
(488,5)

320,7
(692,3)

Capital expenditure
Net cash flows arising from acquisition of businesses
Movement in total rental and finance lease receivables
Non-current loans granted
Dividends received
Other

(122,1)
(218,9)
(191,9)
(5,9)
38,4
11,9

(172,4)
(238,6)
(287,5)
(17,7)
–
23,9

EBITDA from continuing operations
EBITDA from discontinued operation
Increase in net working capital
Other (net)
Cash generated from operations
Net interest (expense)/income and dividend income
Taxation paid
Dividends paid (including to non-controlling interests)

Net cash flows from financing activities

433,6

44,9

Shares issued
Long-term borrowings raised to fund the Quince book
Redemption of preference shares
Other

26,7
403,7
–
3,2

46,0
–
(0,7)
(0,4)

Increase/(decrease) in net cash resources
Net cash resources at the beginning of the year

172,7

(326,7)

241,8

568,5

Net cash resources at the end of the year

414,5

241,8

697,0
51,7
(33,7)
(300,5)

611,2
–
(369,4)
–

414,5

241,8

Cash and cash equivalents
Cash and cash equivalents of discontinued operation
Bank overdrafts
Quince short-term borrowings

Net cash resources at the end of the year

* Restated to reflect the adoption of the consolidation suite of accounting standards. Refer to notes 11 and 12 for additional information.

The cash flow statement includes the cashflows of all operations, including the discontinued operation, which has been recorded in terms
of IFRS 5 – Non-Current Assets Held for Sale.
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SUMMARISED
GROUP STATEMENT OF CHANGES IN EQUITY

R million

2014

2013

288,1
26,7
–
(20,7)

242,8
46,0
(0,7)
–

294,1

288,1

Share capital and premium
Balance at the beginning of the year
Issue of shares
Redemption of preference shares
Cancellation of issued shares
Balance at the end of the year
Share-based payment reserve
Balance at the beginning of the year
Share-based payment expense
Transfer to retained earnings

–
6,2
(6,2)

Balance at the end of the year
Equity transactions with empowerment partner and non-controlling shareholders

–

Balance at the beginning of the year
Acquisition of non-controlling interest
Transferred to retained earnings

–
(6,8)
6,8

Balance at the end of the year

–

Empowerment shares*

766,9
29,6
(796,5)
–
(34,9)
(0,2)
35,1
–

(276,1)

(276,1)

(1 253,6)
940,9

(1 253,6)
–

(312,7)

(1 253,6)

–
–

3,9
(3,9)

–

–

2,1
1,3

(2,8)
4,9

3,4

2,1

Treasury shares
Balance at the beginning of the year
Cancellation of issued shares
Balance at the end of the year
Non-distributable reserves
Balance at the beginning of the year
Transfer to retained earnings
Balance at the end of the year
Foreign currency translation reserves
Balance at the beginning of the year
Other comprehensive income
Balance at the end of the year
Retained earnings
Balance at the beginning of the year
Profit after taxation attributable to equity holders of Reunert
Cash dividends declared and paid
Cancellation of issued shares
Transfer (to)/from reserves

6 117,4
1 970,3
(606,2)
(920,2)
(0,6)

Balance at the end of the year
Equity attributable to equity holders of Reunert
Non-controlling interests
Balance at the beginning of the year
Share of total comprehensive income
Dividends declared and paid
Non-controlling shareholder introduced
Settlement of non-controlling interest loan
Acquisition of non-controlling interest
Balance at the end of the year

6 560,7

6 117,4

6 269,4

4 877,9

59,4
2,7
(6,1)
18,4
(2,0)
(9,0)
63,4

Total equity at end of the year

4 996,2
959,0
(603,1)
–
765,3

6 332,8

56,1
13,8
(9,7)
–
–
(0,8)
59,4
4 937,3

* These are shares held by Bargenel Investments Limited (Bargenel), a company sold by Reunert to an accredited empowerment partner in 2007.
Until the amount owing by the empowerment partner is repaid to Reunert, Bargenel is consolidated by the group as the significant risks and rewards
of ownership of the equity have not passed to the empowerment partner.
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SUMMARISED
SEGMENTAL ANALYSIS

R million

2014

%
of total

2013
(Restated)

%
of total

%
change

3 610,9
6 787,2
1 000,0
16,6

32
59
9
–

3 505,7
6 748,4
1 019,9
12,9

31
60
9
–

3
1
(2)
29

11 414,7
(292,8)
(3 348,1)

100

11 286,9
(345,0)
(3 695,2)

100

1
(15)
(9)

Revenue*
CBI-electric
Nashua
Reutech
Other

Total operations
Revenue from equity accounted joint ventures
Revenue from discontinued operation

Revenue as reported

7 246,7

7 773,8

7

* Inter-segment revenue is immaterial and has not been
separately disclosed.

Operating profit
CBI-electric
Nashua1
Reutech
Other1

427,6
637,5
169,7
(35,5)

Total operations

1 199,3

Operating loss/(profit) from equity accounted
joint ventures
Operating profit from discontinued operation

1,4
(183,7)

Operating profit as reported

1 017,0

36
53
14
(3)

505,5
647,7
207,0
(29,9)

38
49
15
(2)

(15)
(2)
(18)
(19)

100

1 330,3

100

(10)

(15,7)
(212,1)

(109)
(13)

1 102,5

(8)

1 Net interest charged to Quince through the group treasury function has been eliminated in line with the consolidation principles of IFRS. This amounted
to R82,2 million (2013: R90,2 million).

%
of total

As at
30 September
2013
(Restated)

%
of total

1 922,3
6 399,1
651,0
610,2

20
67
7
6

1 935,4
4 464,4
727,2
245,6

26
61
10
3

9 582,6

100

7 372,6

100

As at
30 September
2014

Total assets
CBI-electric
Nashua
Reutech
Other#
Total assets as reported

R million

# Other includes bank balances of R380 million (2013: Rnil) as this segment manages the group’s treasury function.
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NOTES

R million

1.

2014

OPERATING PROFIT
Operating profit includes:
– Cost of sales
– Realised (loss)/gain on foreign exchange and derivative instruments
– Unrealised gain on foreign exchange and derivative instruments

2.

5 143,4
(27,4)
45,2

4 637,4
8,1
30,8

14,1
(24,6)
0,6

22,0
(10,9)
0,5

(9,9)

11,6

(81,0)
(245,9)
–
(326,9)

–
–
–
–

INTEREST AND DIVIDENDS
Interest income
Interest expense
Dividend income

Total

3.

2013
(Restated)

ABNORMAL ITEMS
Settlement provision raised in respect of ATC Pty Ltd (ATC)
Impairment of goodwill in subsidiaries
Taxation thereon
Net abnormal items after taxation

SETTLEMENT PROVISION
In our interim announcement we drew attention to a formal complaint initiated by the Competition Commission against the cables
industry and that ATC was included as a named party.
We stated that the allegations contained in the complaint were legacy issues that relate to tenders and contracts awarded in
periods before December 2009. ATC has, on 17 November 2014, reached an in principle settlement with the Competition
Commission.
The amount of the administrative penalty is R81,0 million, which due to its size and nature, has been reflected as an abnormal
item in these results.

GOODWILL IMPAIRMENT
Certain impairments were made to goodwill where the future value of discounted cash flows are not expected to exceed the
carrying value thereof.
In the CBI-electric segment goodwill of R13,9 million was impaired, while within Nashua impairments of goodwill relate to
Nashua Communications, certain Nashua franchises and Prodoc to the value of R232,0 million.
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4.

DISCONTINUED OPERATION
Earlier in the financial year, Nashua Mobile entered into separate and distinct sale agreements with the mobile network operators
and Altech Autopage Cellular Pty Ltd in terms of which it disposed of its subscriber bases. The culmination of these transactions
results in the disposal of the business of Nashua Mobile and its operations.
On 29 September 2014, after unconditional approval from the Competition Tribunal, the sale was recognised.
Nashua Mobile is presented in the Nashua segment of the segmental analysis.
As a result the summarised group income statement and related notes have been restated to exclude the results of
Nashua Mobile.
The summarised 12 month income statement, extracted cashflows and related notes of Nashua Mobile are presented below:

SUMMARISED INCOME STATEMENT
R million

2014

2013

Revenue
EBITDA
Operating profit

3 348,1
189,9
183,7

3 695,2
222,1
212,1

Profit for the year

1 584,2

161,8

2014

2013

Net cash flows from:
Operating activities
Investing activities
Financing activities

183,1
4,3
–

330,4
(95,4)
–

Net cash flow

187,4

235,0

SUMMARISED CASH FLOW STATEMENT
R million

The major classes of assets and liabilities of Nashua Mobile at the end of the year were as follows:

As at
30 September
2014

R million
Non-current assets of discontinued operation

44,0

Current assets of discontinued operation

250,4

Current liabilities of discontinued operation

651,6

R million

5.

2 563,6

Non-current liabilities of discontinued operation

2014

2013

164,0

163,1

2,0

1,6

166,0

164,7

NUMBER OF SHARES USED TO CALCULATE EARNINGS PER SHARE
Weighted average number of shares in issue used to determine basic earnings,
headline earnings and normalised headline earnings per share (millions of shares)
Adjusted by the dilutive effect of unexercised share options granted (millions of shares)
Weighted average number of shares used to determine diluted basic, diluted headline and diluted
normalised headline earnings per share (millions of shares)
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R million

6.1

2013

386,1

797,2

245,9
10,8

–
–

HEADLINE EARNINGS
Profit attributable to equity holders of Reunert from continuing operations
Headline earnings are determined by eliminating the effect of the following items from
attributable earnings:
Impairment of goodwill in subsidiaries (after a tax credit of Rnil)
Impairment of goodwill in equity accounted joint venture (after a tax credit of Rnil)
Impairment (reversal)/charge recognised for property, plant and equipment
(after a tax charge of R0,6 million (2013: credit of R0,1 million))
Net loss/(gain) on disposal of property, plant and equipment and intangible assets
(after a tax credit of R0,1 million (2013 charge of R0,8 million))
Gain on change in shareholding in unlisted investment (2013: after a tax charge of Rnil)
Gain on disposal of subsidiary (2013: after a tax charge of R0,5 million)
Headline earnings from continuing operations
Profit attributable to equity holders of Reunert from discontinued operation
Net gain on disposal of business (after a tax charge of R264,4 million (2013: Rnil))
Net loss on disposal of property, plant and equipment and intangible assets
(after a tax credit of R0,2 million (2013: Rnil))

6.2

2014

(1,7)

0,3

0,3
–
–

(7,4)
(0,2)
(0,2)

641,4
1 584,2
(1 397,1)

789,7
161,8
–

0,5

–

Headline earnings from discontinued operation

187,6

161,8

Headline earnings

829,0

951,5

Headline earnings from continuing operations (refer to note 6.1)
It is the group’s policy to determine normalised headline earnings by eliminating the effect of
the following items from attributable headline earnings:
Settlement provided in respect of ATC (after a tax credit of Rnil) (refer to note 3)1
Economic interest in the settlement provided in respect of ATC attributable to non-controlling
interests with outstanding equity related loan accounts (refer to note 3)1
Net economic interest in profit attributable to non-controlling interests with outstanding equity
related loan accounts (refer to note 7)2
Share of headline and normalised headline earnings adjustments2

641,4

789,7

81,0

–

(8,2)

–

5,5
–

(23,0)
(0,1)

Normalised headline earnings from continuing operations
Headline earnings attributable to equity holders of Reunert from discontinued operation

719,7
187,6

766,6
161,8

Normalised headline earnings

907,3

928,4

NORMALISED HEADLINE EARNINGS#

# The pro forma financial information has been prepared for illustrative purposes only to provide information on how
the normalised earnings adjustments might have impacted on the financial results of the group. Because of its nature, the pro forma financial
information may not be a fair reflection of the group’s results of operation, financial position, changes in equity or cash flows.
The underlying information used in the preparation of the pro forma financial information has been prepared using the accounting policies
that comply with International Financial Reporting Standards. These are consistent with those applied in the published audited summarised
consolidated group results of the group and company for the year ended 30 September 2014.
There are no post balance sheet events which require adjustment to the pro forma financial information.
The directors are responsible for compiling the pro forma financial information on the basis of the applicable criteria specified in the
JSE Listing Requirements.
The pro forma financial information should be read in conjunction with the unqualified Deloitte & Touche independent reporting accountants’
report thereon, which is available for inspection at company’s registered office.
1 Once-off pro forma adjustments.
2 Recurring pro forma adjustments.
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R million

7.

2014

2013

(5,5)

23,0

NON-CONTROLLING INTERESTS WITH OUTSTANDING EQUITY RELATED
LOAN ACCOUNTS#
It is the group’s policy that where the significant risks and rewards of ownership in respect
of equity interests have not passed to the non-controlling shareholders, these are not recognised
as non-controlling interests.
Had the non-controlling interests been recognised, the effect would be the following:
– Net economic interest in current year (loss)/profit that is attributable to all affected
non-controlling shareholders
– Balance sheet interest that is economically attributable to all affected non-controlling
shareholders

102,0

147,3

# The pro forma financial information has been prepared for illustrative purposes only to provide information on how
the normalised earnings adjustments might have impacted on the financial results of the group. Because of its nature, the pro forma financial
information may not be a fair reflection of the group’s results of operation, financial position, changes in equity or cash flows.
The underlying information used in the preparation of the pro forma financial information has been prepared using the accounting policies that
comply with International Financial Reporting Standards. These are consistent with those applied in the published audited summarised
consolidated group results of the group and company for the year ended 30 September 2014.
There are no post balance sheet events which require adjustment to the pro forma financial information.
The directors are responsible for compiling the pro forma financial information on the basis of the applicable criteria specified in the
JSE Listing Requirements.
The pro forma financial information should be read in conjunction with the unqualified Deloitte & Touche independent reporting accountants’
report thereon, which is available for inspection at company’s registered office.
1 Once-off pro forma adjustments.
2 Recurring pro forma adjustments.

R million

8.

2014

2013

792,2
263,1
–
(245,9)
(2,0)
(158,1)

696,2
97,0
(1,0)
–
–
–

649,3

792,2

Loans – at cost
Investment in insurance cells – at fair value
Other unlisted investments – at cost

76,4
13,5
1,7

74,3
52,7
1,7

Carrying value at the end of the year

91,6

128,7

GOODWILL
Carrying value at the beginning of the year
Acquisition of businesses
Adjustment to goodwill on finalisation of acquisitions made in the prior year
Goodwill impaired during the current year
Exchange differences on consolidation of foreign subsidiaries
Goodwill derecognised with discontinued operation
Carrying value at the end of the year

9.

10.

INVESTMENTS AND LOANS

LONG-TERM BORROWINGS
Total long-term borrowings (including finance leases)
Less: short-term portion (including finance leases)
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434,4
(8,9)

25,5
(0,6)

425,5

24,9

11.

BASIS OF PREPARATION
These summarised consolidated financial statements have been prepared in accordance with the framework concepts and the
recognition and measurement criteria of IFRS and its interpretations adopted by the International Accounting Standards Boards
(IASB) in issue and effective for the group at 30 September 2014 and the SAICA Financial Reporting Guides, as issued by the
Accounting Practices Committees and Financial Reporting pronouncements as issued by the Financial Reporting Standards
Council. This summarised consolidated information has been prepared using the information as required by IAS 34 – Interim
Financial Reporting, and complies with the Listings Requirements of the JSE Limited and the requirements of the Companies Act,
No 71 of 2008, of South Africa. This report was compiled under the supervision of MC Krog (chief financial officer).
The group’s accounting policies, as per the audited annual financial statements for the year ended 30 September 2014, have been
consistently applied except where the group adopted new or revised accounting standards. These accounting policies comply
with IFRS.

12.

CHANGES IN ACCOUNTING POLICIES
The group has adopted the new, revised or amended accounting pronouncements as issued by the IASB which became effective
to the group on 1 October 2013, including some of the more significant changes listed below:

IFRS 10 – CONSOLIDATED FINANCIAL STATEMENTS
IFRS 10 replaces IAS 27 – Consolidated and Separate Financial Statements, that addresses the accounting for consolidated
financial statements and SIC 12 – Consolidation – Special Purpose Entities. IFRS 10 provides a single basis for consolidation with
new criteria to determine whether entities in which the group has an interest should be consolidated.
The adoption of IFRS 10 has resulted in the group’s interest in insurance cell captives being recognised as long-term investments
instead of consolidated special purpose entities of the group.
As the insurance cell captives’ assets consist of rand denominated cash and cash equivalents the carrying amounts approximate
fair value because of the short-term nature of these instruments.

IFRS 11 – JOINT ARRANGEMENTS
IFRS 11 replaces IAS 31 – Interests in Joint Ventures and SIC 13 – Jointly-controlled Entities – Non-monetary Contributions by
Ventures and changes the classification for joint operations.
Under IFRS 11, a joint arrangement is classified as either a joint operation or a joint venture based on the rights and obligations of
the parties to the arrangement, the legal form of the joint arrangement and when relevant, other facts and circumstances. IFRS 11
removes the option to proportionately consolidate joint ventures and instead, all interests in joint arrangements that meet the
definition of a joint venture under IFRS 11 must be accounted for using the equity method.
The application of IFRS 11 has resulted in changes in accounting for the group’s jointly controlled entities previously accounted for
using the proportionate consolidation method and now will be accounted for using the equity method under IFRS 11.
Both these accounting standards have to be applied retrospectively in terms of their transitional provisions and accordingly the
reported results of the comparative period were restated.
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12.

CHANGES IN ACCOUNTING POLICIES CONTINUED
The quantitative changes resulting from adopting these standards to the prior year summarised consolidated financial statements
are set out below:

Adjustments to the summarised group balance sheet
At
30 September
2013

R million
() = decrease
Non-current assets

165,2

Current assets

(235,6)

Non-current liabilities

(8,0)

Current liabilities

(62,4)

Adjustments to the summarised group income statement
For the year
ended
30 September
2013

R million
() = decrease
Revenue

(408,7)

EBITDA

(22,6)

Operating profit

(14,9)

Profit after taxation

(10,1)

Share of joint ventures’ profits

10,1

Adjustments to the summarised group cash flow statement
For the year
ended
30 September
2013

R million
() = decrease
Cash generated from operations

(51,7)

Net cash flows from operating activities

(40,0)

Net cash flows from investing activities

4,2

Net cash flows from financing activities

–

Change in net cash resources

(35,8)

The adoption of the new, revised or amended accounting pronouncements did not have an impact on the Statement of Changes in
Equity or the Statement of Comprehensive Income for the year ended 30 September 2013.

13.

UNCONSOLIDATED SUBSIDIARY
The financial results of Cafca Limited (Cafca), a subsidiary incorporated in Zimbabwe, have not been consolidated in the group
results as the group does not have management control. The amounts involved are not material to the group’s results.
At 30 September 2014 Cafca’s retained earnings amounted to US$12,1 million.
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14.

RELATED PARTY TRANSACTIONS
The group entered into various transactions with related parties, which occurred in the ordinary course of business and under
terms that are no more favourable than those arranged with independent third parties.

15.

EVENTS AFTER BALANCE SHEET DATE
No events have occurred after the balance sheet date that require additional disclosure or adjustment to the results presented.

16.

AUDIT OPINION
These summarised consolidated financial statements have been derived from the group’s consolidated financial statements and
are consistent in all material respects with the group’s consolidated financial statements. The directors take full responsibility for
the preparation of the summarised consolidated financial information. The auditors, Deloitte & Touche, have issued unmodified
audit opinions on the group’s consolidated financial statements and on these summarised consolidated financial statements for
the year ended 30 September 2014. The audit was conducted in accordance with the International Standards on Auditing. The
auditors’ report does not necessarily report on all information contained in this report. Shareholders are therefore advised that in
order to obtain a full understanding of the nature of the auditor’s engagement they should obtain a copy of that report together
with the accompanying financial information from the issuers registered office. Any reference to future performance included in
this announcement has not been reviewed or reported on by the auditors.
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30 September
2014

30 September
2013
(Restated)

Net worth per share (cents)
Current ratio (:1)
Net number of ordinary shares in issue (million)

3 816
2,6
164,3

2 980
1,8
163,7

Number of ordinary shares in issue (million)
Less: Empowerment shares (million)
Less: Treasury shares (million)

187,6
(18,5)
(4,8)

201,4
(18,5)
(19,2)

Capital expenditure

122,1

172,4

92,3
29,8

138,5
33,9

Capital commitments in respect of property, plant and equipment

37,7

126,0

– contracted
– authorised not yet contracted

21,4
16,3

50,5
75,5

Commitments in respect of operating leases

74,7

127,6

R million (unless otherwise stated)

– expansion
– replacement
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VALUE ADDED STATEMENT

2014
2014
Continuing Discontinued
operation
operations

Rm
Revenue
Paid to suppliers for materials
and services

2014
All
operations

%

2013
(Restated)*

%

% Change
2014
over 2013

7 773,8

3 348,1

11 121,9

10 941,9

2

4 433,0

2 902,5

7 335,5

7 203,1

2

Income from investments

3 340,8
14,7

445,6
4,8

3 786,4
19,5

99
1

3 738,8
24,1

99
1

1
(19)

Total wealth created

3 355,5

450,4

3 805,9

100

3 762,9

100

1

Employees
Providers of capital
Providers of debt
Payments to government
Socio-economic development
Retained in the group to develop
future growth

1 673,1
612,3
24,6
753,6
69,7

184,9
–
0,6
69,2
2,4

1 858,0
612,3
25,2
822,8
72,1

49
16
–
22
2

1 756,7
612,8
8,3
856,7
54,1

47
16
–
23
1

6
–
204
(4)
33

222,2

193,3

415,5

11

474,3

13

(12)

Total wealth distributed

3 355,5

450,4

3 805,9

100

3 762,9

100

1

5 654

634

6 288

6 304

1,4
0,6

5,3
0,7

1,8
0,6

1,7
0,6

0,6

0,7

0,6

0,6

Value added

Distributed as follows:

Employee statistics
Total number of employees at year end
Turnover per employee at year end
Value added per employee at year end
Wealth created per employee
at year end

* The 2013 amounts have been restated to exclude the group’s Telecom Cables joint venture which was proportionately consolidated in the prior year and
the group’s investment in insurance cells previously consolidated. As detailed in note 10 of the annual financial statements these are now equity
accounted and treated as an investment.

Value distributed

2014

£
£
£
£
£

49%
16%
22%
2%
11%

Employees
Providers of capital
Payments to government
Socio-economic development
Retained to develop future growth

2013

£
£
£
£
£

47%
16%
23%
1%
13%

Employees
Providers of capital
Payments to government
Socio-economic development
Retained to develop future growth
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TEN-YEAR REVIEW

Rm

2014

20131

2012

CONDENSED BALANCE SHEETS

Assets
Property, plant and equipment and investment property
Intangible assets
Goodwill
Investments and loans
Investments in joint ventures
Non-current rental and finance lease receivables
Deferred taxation assets
Cash and cash equivalents
Other current assets2
Total assets

644,1
78,3
649,3
91,6
148,5
1 465,3
51,1
697,0
5 757,4
9 582,6

630,9
81,6
792,2
128,7
170,1
1 378,2
55,3
611,2
3 524,4
7 372,6

624,4
82,4
707,0
64,3
–
1 066,5
33,3
696,9
3 313,2
6 588,0

6 269,4
63,4
6 332,8
121,2
250,4
425,5
2 452,7
9 582,6

4 877,9
59,4
4 937,3
131,7
–
24,9
2 278,7
7 372,6

4 442,4
56,1
4 498,5
127,4
–
25,4
1 936,7
6 588,0

7 773,8
1 017,0
(9,9)
1 007,1
(326,9)
680,2
(278,4)
401,8
(11,8)
1 584,2
–
1 974,2

7 246,7
1 102,5
11,6
1 114,1
–
1 114,1
(313,2)
800,9
10,1
161,8
–
972,8

11 662,2
1 524,6
41,8
1 566,4
–
1 566,4
(483,8)
1 082,6
–
–
–
1 082,6

13,8
959,0
951,5

15,9
1 066,7
1 066,8

Equity and liabilities
Ordinary and preference equity holders of Reunert
Non-controlling interests
Total equity
Deferred taxation liabilities
Non-current liabilities of discontinued operation
Long-term borrowings
Current liabilities2
Total equity and liabilities

CONDENSED INCOME STATEMENTS
Revenue
Operating profit
Net interest and dividends income
Profit before abnormal items
Abnormal items
Profit before taxation
Taxation
Profit after taxation
Share of joint ventures (losses)/profits
Profit for the year of asset held for sale
Share of associate companies’ profits
Profit for the year
Profit for the year attributable to:
Non-controlling interests
Equity holders of Reunert
Headline earnings attributable to equity holders of Reunert

3,9
1 970,3
829,0

CONDENSED CASH FLOW STATEMENTS
EBITDA
Changes in net working capital
Cash generated from operations
Net interest and dividends received
Taxation paid
Dividends paid
Share buy back
Other (net)
Net cash flows from operating activities
Net cash flows from investing activities
Net cash flows from financing activities
Net cash generated/(utilised)

1 315,0
(43,8)
1 271,2
(5,7)
(332,4)
(612,3)
–
(93,2)
227,6
(488,5)
433,6
172,7

1 438,6
(149,2)
1 289,4
15,7
(361,1)
(612,8)
–
(10,5)
320,7
(692,3)
44,9
(326,7)

1 660,7
(191,6)3
1 469,1
41,8
(447,2)
(577,4)
–
26,2
512,5
(498,5)3
42,1
56,1

1 Restated to reflect the changes in accounting standards as well accounting for Nashua Mobile as a discontinued operation.
2 In years prior to 2008 inventory items were shown net of advance payments received from customers. These advance payments are now disclosed
in current liabilities.
3 The 2012 cash flow statement was restated to include the movement in total rental and finance lease receivables as part of investing activities
instead of operating activities as this represents the group’s investment in resources intended to generate future income. The cash flow
movements for the years up to and including 2011 have not been restated.

62

2011

2010

2009

2008

2007

2006

2005

612,2
89,8
654,9
46,1
–
965,9
32,2
643,0
3 062,2
6 106,3

593,8
41,5
492,1
837,8
–
846,0
40,4
1 878,1
3 223,1
7 952,8

559,3
28,6
460,6
853,9
–
993,6
29,1
1 700,7
3 071,6
7 697,4

569,6
21,7
415,3
865,3
–
1 274,8
32,0
876,6
3 620,3
7 675,6

565,7
13,0
372,8
727,9
–
–
37,9
530,6
2 631,2
4 879,1

455,4
11,9
326,8
148,8
–
985,3
59,1
969,3
2 703,2
5 659,8

328,4
7,9
329,0
116,2
–
302,2
37,5
784,4
2 296,9
4 202,5

3 880,4
55,2
3 935,6
99,6
–
0,7
2 070,4
6 106,3

4 433,1
37,9
4 471,0
122,0
–
710,9
2 648,9
7 952,8

4 034,4
26,7
4 061,1
140,3
–
710,9
2 785,1
7 697,4

3 675,4
20,7
3 696,1
208,2
–
712,7
3 058,6
7 675,6

2 469,0
14,4
2 483,4
115,8
–
278,8
2 001,1
4 879,1

1 680,9
38,2
1 719,1
141,6
–
115,0
3 684,1
5 659,8

1 561,7
43,0
1 604,7
81,7
–
111,7
2 404,4
4 202,5

10 922,7
1 391,4
40,9
1 432,3
346,4
1 778,7
(425,9)
1 352,8
–
–
–
1 352,8

10 675,1
1 262,8
59,2
1 322,0
(34,0)
1 288,0
(376,6)
911,4
–
–
–
911,4

10 270,8
1 210,2
38,4
1 248,6
299,2
1 547,8
(374,3)
1 173,5
–
–
–
1 173,5

10 921,1
1 594,8
39,6
1 634,4
–
1 634,4
(486,8)
1 147,6
–
–
16,1
1 163,7

9 574,4
1 362,2
11,3
1 373,5
(447,6)
925,9
(427,4)
498,5
–
–
148,4
646,9

8 236,4
1 329,9
7,7
1 337,6
1,6
1 339,2
(500,5)
838,7
–
–
95,2
933,9

7 012,0
947,4
20,0
967,4
3,9
971,3
(326,5)
644,8
–
–
79,2
724,0

15,7
1 337,1
988,9

12,0
899,4
903,4

9,0
1 164,5
1 163,1

7,1
1 156,6
1 159,8

7,6
639,3
481,3

11,1
922,8
918,6

10,7
713,3
708,1

1 513,2
47,7
1 560,9
40,9
(438,8)
(498,5)
(1 127,9)
(1,6)
(465,0)
484,7
(641,0)
(621,3)

1 375,5
318,3
1 693,8
59,2
(407,9)
(456,8)
(125,7)
26,3
788,9
(313,3)
21,9
497,5

1 306,6
757,4
2 064,0
38,4
(477,5)
(550,3)
–
42,6
1 117,2
(130,8)
2,5
988,9

1 681,4
(327,7)
1 353,7
126,5
(410,8)
(569,0)
–
17,9
518,3
(921,3)
(380,3)
(783,3)

1 436,5
(739,7)
696,8
157,3
(568,6)
(879,3)
–
23,7
(570,1)
1 008,6
274,5
713,0

1 393,1
(628,4)
764,7
63,7
(347,4)
(464,2)
–
(4,3)
12,5
(185,7)
27,0
(146,2)

997,3
(601,0)
396,3
89,2
(364,9)
(308,3)
–
29,3
(158,4)
(48,5)
156,1
(50,8)
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TEN-YEAR REVIEW continued

Rm

2014

2013

2012

164,0
3 816
1 201,6
505,6
553,3
370,0

163,1
2 980
587,8
583,2
569,1
370,0

162,0
2 732
658,2
658,3
644,4
370,0

1,5
406,1
406,1
164,4
174 939
118,9
7 865,7

1,5
596,8
596,8
163,7
147 988
102,4
7 493,6

63,4

50,8

44,7

5 947,0
8 200,0
5 567,0
9,3
6,2
10,7
9 774
10 184

7 266
8 791
6 200
7,8
5,1
12,8
11 897
11 399

6 895
8 170
5 700
9,3
5,4
10,7
11 215
10 710

SHARES
Number of ordinary shares on which earnings per share
is calculated
Net worth per share
Basic earnings per share
Headline earnings per share
Normalised headline earnings per share
Dividends per share – normal
– special
Dividend cover
Cash flow per share
Cash flow per share (excluding rental book)
Ordinary shares in issue (net of treasury shares)
Number of transactions – JSE
Number of shares traded
Value of shares traded
Number of shares traded as a percentage of gross issued
shares
Market price per share
– year end
– highest
– lowest
Earnings yield
Dividend yield
Price: Earnings ratio
Market capitalisation (net of treasury shares)
JSE actuaries’ electronics sector index at 30 September

millions
cents
cents
cents
cents
cents
cents
times
cents
cents
millions
millions
Rm

cents
cents
cents
%
%
times
Rm

1,7
672,81
672,81
162,6
109 185
89,6
6 107,5

EMPLOYEES
Number of employees
Revenue per employee
Operating profit per employee
Wealth created per employee
Employment cost per employee

R’000
R’000
R’000
R’000

5 6542
1 3752
1802
5932
2962

5 5532
1 3052
1992
696
2822

6 654
1 753
229
594
253

14,5
13,1
1,7
18,6
26,5
33,9
49,4
–
2,6
2,2
41,3

16,8
15,2
1,6
19,9
29,6
27,7
47,9
–
1,8
1,6
99,3

14,2
13,1
3,1
25,1
40,6
30,9
43,6
–
2,1
1,6
142,5

PERFORMANCE RATIOS
Profitability, asset management, liquidity and leverage
EBITDA as a percentage of revenue3
Operating margin (%)4
Net asset turn
Normalised return on ordinary shareholders’ funds
Return on net operating assets
Taxation as a percentage of profit before taxation4
Total liabilities to total shareholders’ funds5
Net borrowings to total shareholders’ funds6
Current ratio
Quick ratio
Interest cover
1 The 2012 information was recalculated. Refer to

2

%
%
times
%
%
%
%
%

times

on the ten-year review.

2 The information was restated to exclude Nashua Mobile as this is accounted for as a discontinued operation.
3 The 2008 percentages have been increased by 1,3% each as a result of the NSN commission now disclosed in operating income, whereas
income from NSN was previously disclosed as income from associates.
4 Abnormal items, the STC on a special dividend in 2006, has been excluded in this calculation.
5 These ratios have been restated in 2005 to 2007 to take account of the reallocation of the advance payments from inventory and contracts
in progress to trade and other payables.
6 There were no net borrowings in 2007 mainly due to Quince being equity accounted.
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2011

2010

2009

2008

2007

2006

2005

165,3
2 401
809,0
598,3
590,0
330,0

178,7
2 502
503,3
505,5
515,7
287,0

178,5
2 258
652,4
651,6
499,5
253,0

177,9
2 060
650,1
651,9
630,1
319,0

176,7
1 390
361,7
272,4
570,3
314,0

173,4
896
411,4
408,4
380,2
222,0

1,8
702,5
638,7
161,6
99 875
106,5
6 579,4

1,8
767,4
635,6
177,2
85 444
134,4
7 644,8

2,0
797,8
797,0
178,7
71 666
107,7
4 780,6

2,0
629,5
647,7
178,4
67 690
129,8
8 019,9

0,9
345,0
515,2
177,7
70 848
176,3
13 549,1

175,1
953
527,0
524,6
495,3
273,0
200,0
1,9
486,7
701,2
176,3
46 549
138,2
8 519,7

1,7
374,6
662,8
174,4
20 938
92,7
3 473,0

53,4

67,9

54,6

65,9

89,9

70,7

47,9

5 885
6 970
5 101
10,0
5,6
10,0
9 512
9 780

6 201
6 247
4 950
8,3
4,6
12,0
10 988
10 462

5 600
5 900
3 201
11,6
4,5
11,2
10 006
9 866

5 749
8 049
4 528
11,3
5,5
9,1
10 257
10 705

6 700
8 800
6 325
4,1
4,7
11,7
11 904
13 886

6 814
7 745
4 185
7,7
4,0
13,0
12 012
11 644

4 230
4 400
2 600
9,7
5,2
11,1
7 376
7 851

6 324
1 727
220
636
248

6 422
1 662
197
527
229

6 321
1 625
180
530
194

7 196
1 518
219
477
172

6 523
1 468
202
383
166

6 276
1 312
203
439
153

5 320
1 318
172
405
161

13,9
12,7
2,9
23,5
36,6
29,7
52,6
–
1,8
1,4
210,8

12,9
11,8
2,9
21,8
34,1
28,5
75,1
–
2,2
1,9
175,4

12,0
11,1
2,9
23,1
32,0
27,0
86,7
0,6
1,7
1,5
54,0

15,2
14,4
3,4
36,5
50,1
29,8
102,6
27,6
1,5
1,2
36,8

14,5
13,8
5,4
48,6
82,4
32,2
92,3
–
1,7
1,3
25,6

16,2
15,5
8,0
56,7
131,9
34,2
226,0
21,5
1,0
0,8
38,1

13,8
13,1
7,7
49,8
108,9
33,8
161,1
13,8
1,1
0,9
42,0

65

2014 INTEGRATED REPORT

CORPORATE
GOVERNANCE
Reunert follows an integrated
approach to the governance, social,
economic and environmental
elements of its operations.
The Reunert code of ethics is central to the
governance of all aspects of its operations,
and implementation of the code of ethics
is supported by various detailed group and
company-specific policies.

CODE OF
ETHICS

EVERY EMPLOYEE IS EXPECTED TO FOLLOW THE CODE, WHICH STATES:

CONDUCT yourself honourably and in the best interests of the company.
ABIDE by all laws and regulations.
AVOID all conflicts of interest between work and personal affairs.
ACT in good faith, with integrity and honesty.
FOSTER an environment in which people are encouraged to be open.
RESPECT one another and act in a non-discriminatory manner.
ACT in a socially responsible way.
PROTECT the environment and our natural resources.

For more information on our approach towards ethical behaviour
refer to our governance and sustainability reports.
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GOVERNANCE STRUCTURES
INDEPENDENT NON-EXECUTIVES

7
TS Munday*
T Abdool-Samad
SD Jagoe
S Martin
TJ Motsohi
SG Pretorius
R van Rooyen

EXECUTIVES

BOARD OF
DIRECTORS

3

as at
17 November 2014

NON-EXECUTIVE

1
68

AE Dickson (Chief executive)
MC Krog (Chief financial officer)
MAR Taylor

Curricula Vitae

NDB Orleyn

BOARD
COMMITTEES

AUDIT
COMMITTEE

INVESTMENT
COMMITTEE

R van Rooyen*
T Abdool-Samad
S Martin
TS Munday

TS Munday*
T Abdool-Samad
SD Jagoe
SG Pretorius
R van Rooyen

REMUNERATION
COMMITTEE

GROUP EXECUTIVE
COMMITTEE

SD Jagoe*
S Martin
TS Munday
NDB Orleyn

AE Dickson*
MC Krog

RISK
COMMITTEE

SG Pretorius*
T Abdool-Samad
AE Dickson
MC Krog
TJ Motsohi
TS Munday
R van Rooyen

NOMINATION &
GOVERNANCE
COMMITTEE

TS Munday*
SD Jagoe
NDB Orleyn
SG Pretorius
R van Rooyen

SOCIAL, ETHICS &
TRANSFORMATION
COMMITTEE

NDB Orleyn*
AE Dickson
TJ Motsohi
TS Munday
SG Pretorius

M Moodley
MAR Taylor
DP van der Bijl

*Chairman

67

2014 INTEGRATED REPORT

Group overview

Performance review

Corporate governance

Supplementary information

BOARD AND EXECUTIVE
MANAGEMENT
NON-EXECUTIVE DIRECTORS

TREVOR MUNDAY

TASNEEM ABDOOL-SAMAD

SEAN JAGOE

CHAIRMAN, INDEPENDENT NON-EXECUTIVE
DIRECTOR

INDEPENDENT NON-EXECUTIVE DIRECTOR

INDEPENDENT NON-EXECUTIVE DIRECTOR

Age

Date of birth

Age

Date of birth

40

17 March 1974

63

9 June 1951

Age

Date of birth

65

12 September 1949

Time on the board
Appointed to the board: 1 June 2008
Appointed chairman: 1 June 2009
Committees
• Audit Committee
• Investment Committee (chairman)
• Nomination and Governance Committee (chairman)
• Remuneration Committee
• Risk Committee
• Social, Ethics and Transformation Committee
Other directorships
• Absa Bank Limited
• Barclays Africa Group Limited
• Illovo Sugar Limited
Expertise

Time on the board

Time on the board

Appointed to the board: 1 July 2014

Appointed to the board: 20 April 2000

Committees

Committees

• Audit Committee
• Investment Committee
• Risk Committee

• Investment Committee
• Nomination and Governance Committee
• Remuneration Committee (chairman)

Expertise

Other directorships

CA (SA)
Tasneem completed her BCom and Honours in Accountancy
at the University of Natal. She has extensive experience
as a chartered accountant and served as a partner at
Deloitte & Touche from 2006 to 2014. Tasneem transitioned
out of audit to head up Deloitte’s advisory business in
KwaZulu-Natal.
She is a member of the South African Institute of
Chartered Accountants.

BCom

• Ceramic Industries Limited
• Reinet Advisors (UK) Limited
• Meridian Audio Limited (UK)
• MQA Limited (UK)
• Arendale Holdings Corporation (USA)
• Silver Sun Partners LLC (USA)
• Kaenon, Inc. (USA)
Expertise
BSc (Eng), MBA
Sean has over 30 years’ experience in banking and finance
and is an executive with Reinet Limited in London.

Following his formative career years, Trevor held a wide
range of financial and commercial management positions,
both in southern Africa and Europe. In the mid-1980s, he
was appointed finance and commercial director of AECI
Explosives and Chemicals Limited. In 1990 he was
appointed managing director of Dulux Paints and, between
1996 and 2000, was managing director of Polifin Limited.

During his investment banking career he worked at
JP Morgan, Fidelis Partners, Morgan Stanley and Rand
Merchant Bank. Prior to entering investment banking,
he worked at the Industrial Development Corporation.

In 2001 Trevor was appointed executive director and chief
financial officer of Sasol Limited, also with responsibility
for corporate affairs and various other portfolios. Two years
later he assumed global responsibility for Sasol’s chemicals
businesses. In 2005 and 2006 he held the position of
deputy chief executive of Sasol Limited. Trevor retired from
his executive roles at the end of 2006 and in 2007 became
a non-executive director of a number of companies.
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SARITA MARTIN

THABANG MOTSOHI

INDEPENDENT NON-EXECUTIVE DIRECTOR

INDEPENDENT NON-EXECUTIVE DIRECTOR

THANDI ORLEYN
NON-EXECUTIVE DIRECTOR

Age

Date of birth

Age

Date of birth

Age

Date of birth

42

19 March 1972

67

9 November 1947

58

13 January 1956

Time on the board

Time on the board

Time on the board

Appointed to the board: 1 December 2013

Appointed to the board: 1 June 2008

Appointed to the board: 23 May 2007

Committees

Committees

Committees

• Audit Committee
• Remuneration Committee

• Risk Committee
• Social, Ethics and Transformation Committee

Expertise

Other directorships

• Nomination and Governance Committee
• Remuneration Committee
• Social, Ethics and Transformation Committee (Chairman)

BProc, LLB, MBA

• Lenomo Strategic Advisory Services

An admitted attorney of the High Court of South Africa,
Sarita started her career as a candidate attorney at the
Office of the Public Defender. She left public office to join
the corporate world in 1999.
Sarita has held various senior positions in the fields of
compliance, corporate governance and company secretariat
at several listed companies including Standard Bank
Limited, African Bank Limited, Absa Group Limited and
Anglo American Platinum Limited.
Sarita is currently a corporate governance and board
secretariat consultant, company secretary and executive
coach and an Institute of Directors facilitator for board
appraisals. She also serves as a member of the Litigation
Committee of the Financial Services Board (FSB).

Other directorships

Expertise
BSc
Thabang is a leading strategy consultant with over
15 years’ experience helping organisations with corporate
strategy development and repositioning in changing market
environments. He has consulted to major corporate clients
such as DBSA, SA Port Operations, Stats SA, City of
Tshwane, FFC, Nozala and Transnet.

• BP Southern Africa Proprietary Limited (Chairman)
• Ceramics Industries Limited
• Foster Wheeler South Africa Proprietary Limited
• Impala Platinum Holdings Limited
• Toyota SA Proprietary Limited
• Toyota Financial Services (South Africa) Limited
Expertise
BJuris, BProc, LLB

Thabang spent 13 years at executive level in the Civil
Aviation Directorate in Lesotho. During this time he was
elected vice-president of the African Civil Aviation
Commission for the East African region. He joined Transnet
in 1994 and was promoted to chief transformation
strategist at Transnet Group, He became chief executive
of PX in 1998, a position he held until January 2000.

Thandi is a director and shareholder of Peotona, an
investment company owned and managed by four women –
Cheryl Carolus, Wendy Lucas-Bull, Dolly Mokgatle and
herself. Thandi is an adjunct professor of law at the
University of Cape Town and a member of the University
Council of the University of Fort Hare. She also serves
on a number of trusts and foundations.

Thabang has attended executive management programmes
at the London Business School, the University of Singapore
and Harvard Business School.

Thandi was previously an attorney and regional director of
the Legal Resources Centre, national director of the
Commission for Conciliation, Mediation and Arbitration
and, later, national director of a commercial law firm.
Thandi is an accredited mediator with the Centre for
Effective Dispute Resolution. She is also a mediator and
arbitrator for Tokiso Dispute Settlement.
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BOARD AND EXECUTIVE MANAGEMENT continued

BRAND PRETORIUS

RYNHARDT VAN ROOYEN

INDEPENDENT NON-EXECUTIVE DIRECTOR

INDEPENDENT NON-EXECUTIVE DIRECTOR

Age

Date of birth

Age

Date of birth

66

15 February 1948

65

23 January 1949

Time on the board

Time on the board

Appointed to the board: 22 February 2011

Appointed to the board: 1 November 2009

Committees

Committees

• Investment Committee
• Nomination and Governance Committee
• Risk Committee (Chairman)
• Social, Ethics and Transformation Committee

• Audit Committee (Chairman)
• Investment Committee
• Nomination and Governance Committee
• Risk Committee

Other directorships

Expertise

• Italtile Limited
• Metair Investments Limited
• Tata Africa Holdings
• Tongaat Hulett Limited
Expertise
MCom (Business Economics)
Brand started his career at Toyota South Africa in March 1973.
Following a number of management positions in research,
planning, sales and marketing, he was appointed managing
director of Toyota SA Marketing in 1988. In March 1995 he
joined McCarthy Motor Holdings and was promoted to
chief executive officer of the holding company, McCarthy
Limited, in October 1999. He retired as an executive
director of McCarthy and its controlling shareholder,
Bidvest, on 1 March 2011.
Brand has received numerous national marketing and
leadership awards. He holds honorary professorships at
the University of Johannesburg, the University of Pretoria,
University of the Free State and an honorary doctorate
in marketing from the Durban University of Technology.
Brand is a Fellow in Leadership at the Gordon Institute of
Business Science as well as at the Centre for Responsible
Leadership at the University of Pretoria. He serves on the
advisory board of the University of Stellenbosch Business
School and is also the vice-chairman of Business Against
Crime South Africa.
Brand serves on the Board of Trustees of the READ
Educational Trust and is an ambassador for both the
Valued Citizens Initiative and the national Rally to
Read programme.
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CA (SA)
Rynhardt held various financial and commercial positions
during his 31-year career with Sasol. At retirement in 2008,
he was group general manager, a member of Sasol’s group
executive committee, and director and member of most of
Sasol’s major subsidiaries and audit committees.
He is a trustee of the Sasol Pension Fund and a member
of the Sasol Pension Fund Investment Committee.

EXECUTIVE DIRECTORS

ALAN DICKSON

MANUELA KROG

CHIEF EXECUTIVE OFFICER

CHIEF FINANCIAL OFFICER

MARK TAYLOR

Age

Date of birth

Age

Date of birth

Age

Date of birth

44

14 December 1970

45

6 June 1969

51

15 June 1963

EXECUTIVE DIRECTOR

Time on the board

Time on the board

Time on the board

Appointed to the board: 21 November 2013 and appointed
CEO effective 1 October 2014

Appointed to the board: 21 September 2011

Appointed to the board: 21 November 2013

Appointed to Reunert

Appointed to Reunert

Appointed to Reunert

15 July 2011

1 October 2012

Committees

Committees

• Group Executive Committee
• Risk Committee

• Group Executive Committee

1 January 1997
Committees
• Group Executive Committee
• Risk Committee
• Social, Ethics and Transformation Committee
Expertise
BSc (Eng), MSc (Eng), MBA
Alan completed a Master’s degree in Electrical Engineering
at the University of the Witwatersrand. He spent a short
time in the consulting engineering fraternity before joining
African Cables as a design engineer in 1997.

Expertise

Expertise
CA (SA)
Prior to joining Reunert, Manuela spent 18 years in the
accounting and auditing profession with Deloitte & Touche
South Africa, where she served clients across a range of
industries. Manuela is a member of the South African
Institute of Chartered Accountants and the Institute
of Directors.

Alan held several management positions in the
organisation before assuming responsibility for all
commercial activity in February 2000. He was appointed
commercial director in 2007 a position he held until being
appointed managing director in February 2009. Alan was
promoted to managing director of the CBI-electric
businesses on 25 October 2012.

Mark is an ICT industry veteran with more than two
decades of experience. Prior to re-joining Nashua Mobile
on 1 October 2012, Mark held various senior management
positions at Vodacom including Supply Chain and Logistics,
Online Digital Platforms and managing director of the
Payment Services company.
Mark joined Vodacom from Nashua Mobile, where he was
managing director from July 2003 to September 2008.
During this time he was instrumental in transforming
Nashua Mobile from a corporate-focused business into a
multi-channel company.
Mark began his career at Nedbank becoming an IT
specialist. He worked extensively in the mainframe arena
in the banking industry and in the consolidation of
IT systems. He was the project manager responsible for the
merger of Plessey and Nedtel in 1999, and played the same
role when Nedtel and Nashua merged to form Nashua
Mobile in 2001.

On 21 November 2013 Alan was appointed as an executive
director of the Reunert board and as the chief executive
officer of Reunert on 1 October 2014.
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BOARD AND EXECUTIVE MANAGEMENT continued

EXECUTIVE MANAGEMENT

MOHINI MOODLEY

DP VAN DER BIJL

GROUP HUMAN RESOURCES AND
TRANSFORMATION EXECUTIVE

CHIEF OPERATING OFFICER: REUTECH

Age

Date of birth

39

26 February 1975

Appointed to Reunert
1 September 2013
Committees
• Group Executive Committee
Expertise
BA, LLB
Mohini started her career within the legal profession and is
an admitted attorney of the High Court of South Africa.
Prior to joining Reunert, Mohini spent 11 years in human
resources in the retail industry at Edcon, occupying various
positions across the different human resource disciplines.
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Age

Date of birth

58

31 March 1956

Appointed to Reunert
17 July 2008
Committees
• Group Executive Committee
Expertise
MSc (Elec Eng), MSc (Aerospace)
Peter started his career at Denel (Kentron) in 1979 working
on the design of military systems and progressed via
various management positions to spending eight years in
export marketing. Between 2000 and 2005, he was
marketing director for the French design company GECI,
based in Paris after which he joined African Defence
Systems (a Thales subsidiary in South Africa) as general
manager of the Land and Joint business. In 2008 he
was appointed as chief operating officer of Reutech.
He currently leads the digital television migration and
renewable energy initiatives within Reunert.

GOVERNANCE REPORT

We highlight key aspects of Reunert’s application of King III:

KING III AND JSE LIMITED
LISTINGS REQUIREMENTS
The board of directors of the company
oversees the governance of Reunert,
in accordance with the principles set
out in the King Code of Governance
Principles for South Africa, 2009
(King III). A full narrative of Reunert’s
application of King III, as required in
terms of section 8.63(a) of the JSE
Limited Listings Requirements, is
available from a link on Reunert’s
website directly to the IoDSA website.

• The board conducts itself in accordance with its charter, which is reviewed annually.
• The board has formal policies in place regarding, among others:
• balance of power and authority on the board, to ensure that no one director has
unfettered powers of decision-making;
• formal appointment and induction procedures for new board members, which
provides that appointments to the board must be formal and transparent and is a
matter for the board as a whole; and
• non-executive directors’ fees and reimbursement of expenses.
• The board committees are governed in accordance with the principles of the King III
Code, including:
• the circulation of committee minutes to the entire board;
• formalised terms of reference that are reviewed annually;
• comprising a majority of non-executive directors, the majority of whom are
independent;
• an annual evaluation of the performance of board committees and chairmen;
• the right to take independent professional advice within the scope of the committees’
respective mandates; and
• the right of any board member to attend board committee meetings, irrespective
of whether he or she is a member thereof.

SNAPSHOT OF KING III APPLICATION
To ensure that the all of the recommended practices of King III have been considered
and to facilitate the narrative process as required in terms of paragraph 8.63(a) of the
JSE Limited Listings Requirements, we make use of the Institute of Directors of
Southern Africa (IoDSA) Governance Assessment Instrument (GAI).
The dashboard below has been compiled as a snapshot of the group’s governance
implementation and application of the King III principles. As indicated by the dashboard,
Reunert applies the principles of King III, with only one exception as explained below.
In most instances, Reunert also implements the King III recommended practices.

OVERALL SCORE
Status category

Score

Board composition
Remuneration
Governance office bearers
Board role and duties
Accountability
Performance assessment
Board committees
Group boards

AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA

AAA
AA
BB
B
C
L

Attendance of meetings

Highest application
High application
Notable application
Moderate application
Application to be improved
Low application

King III assessment

n Applied n Explained and compensated for n Needs improvement

EXPLANATION OF RATINGS (EXPLAINED AND COMPENSATED FOR):

Attended in person.

RATING RELATES TO CHAPTER 9, PRINCIPLE 9.3 OF KING III:

Attended via conference call.

External independent assurance is not obtained for sustainability information. Instead,
internal audit has implemented appropriate procedures to assess the completeness
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GOVERNANCE REPORT continued

and accuracy of non-financial information
presented in the integrated and
sustainability reports.
BBBEE levels for all group operating
entities are externally verified by rating
agencies.
The board is satisfied that this internal
oversight is sufficient to provide the
required level of comfort as to the
reliability of the information presented.
The requirement for external assurance is
re-assessed periodically.

EXPLANATION OF RATINGS (NEEDS
IMPROVEMENT):
RATING RELATES TO CHAPTER 5,
PRINCIPLE 5.2, 5.3 AND 5.5 OF KING III:
A detailed review of all aspects of
information technology (IT) governance
and performance was conducted by an
external service provider at selected
operations during the 2013 and 2014
financial years.
The board concluded in 2013 that the
group should improve the formalisation of
IT governance and synchronise IT policies
and procedures throughout the group.
Management was tasked with overseeing
this process.
A significant amount of work was done
during the financial year to address the
key IT risks, including:
• standardising IT framework policies
throughout the group;
• formulating a standard service level
agreement to be implemented
throughout the group during 2015;
• replacing ageing hardware, data
various operations; and
• developing a formal business continuity
planning framework which was
distributed throughout the group, for
implementation during 2015.
The board is confident that the key IT risks
have been addressed and while there is
still room for improvement, a road map is
in place to ensure all IT risks are
addressed according to a structured
cost-benefit plan.

BOARD AND BOARD COMMITTEES
BOARD
The composition of the board and the
capacity of each director (whether
executive, non-executive or independent)
as at 17 November 2014, are set out on
page 67. A short curriculum vitae of each
director is published on pages 68 to 71 of
this report.
The board charter requires that directors
undertake to conduct themselves, both
professionally and personally, with
integrity and in accordance with the ethics
and values of the company and the laws
of South Africa.
As in 2013, the board reviewed the
combined technical abilities of its
non-executive members, by way of a
formal process. The board believes that
the combined skills represented on the
board are appropriate for it to carry out
its mandate. Commercial, legal and
accounting skills are strongly represented.
The board noted, however, that the
depth of technical skills in respect of
the industrial and telecommunications
industries could be improved. The results
of the skills analysis will be taken into
account when the board considers
potential future candidates for board
positions.
In terms of the board’s recruitment policy
for its members, the board strives for

diversity of gender, race, skills and
experience. The board will continue to
consider new candidates to improve the
diversity of its members.
Continuing professional development
sessions are scheduled for the board, at
least bi-annually. Individual directors and
board committees are encouraged to
arrange additional training and
development, as appropriate, through
the company secretary.
The board, through the nomination and
governance committee, followed a formal
assessment process and is satisfied that
the competence, qualifications and
experience of Ms Karen Louw, as the
individual primarily responsible for
company secretarial services in the group,
are appropriate. Also by way of a formal
process, the board assessed whether the
company secretary, being Reunert
Management Services, and Ms Louw as
the responsible individual, are able to
maintain an arms-length relationship with
the board. The board concluded that an
appropriate arms-length relationship
exists. Further information on the process
and outcome of the above assessments is
recorded in the Reunert King III narrative
relating to Principle 2.21.
A link to the King III narrative is
available on http://ir.reunert.co.za

Attendance of meetings
Reunert board
Members
TS Munday (Chairman)
T Abdool-Samad
AE Dickson
SD Jagoe
MC Krog
S Martin
LM Mojela
TJ Motsohi
NDB Orleyn
SG Pretorius
DJ Rawlinson
MAR Taylor
Dr JC van der Horst
R van Rooyen

20 Nov 2013

17 Feb 2014

19 May 2014

26 Aug 2014

Apology*

Note: Shaded cells in the table indicate meetings of the board prior to a director’s appointment or
after a director’s resignation.
* Note regarding apology: Mr Van Rooyen was hospitalised at the time of the meeting and was
therefore unable to attend.
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BOARD COMMITTEES
The board is assisted by various
committees, as set out on page 67. The
charters and terms of reference of the
board committees are available on
The committee’s terms of reference are
available at http://www.reunert.co.za/
about-corporate-governance.php

All board committees (other than the
investment committee), meets at least
twice a year, in accordance with a
pre-determined schedule. Further
committee meetings are arranged with the
members when appropriate to deal with
matters within the committees’ mandate.
The chairman attends all board committee
meetings. The chief executive officer has a
standing invitation to attend all committee
meetings, and other executives attend
meetings where appropriate and upon
invitation. At the discretion of the
committee chairmen, in-committee
discussions are occasionally conducted
without the attendance of any invitees.
Ms Louw serves as the secretary for all
the board committees.
The chairman of each committee formally
reports to the board on proceedings after
each meeting of the committee. The
committee makes recommendations to
the board that it deems appropriate on
any area within its remit, where action or
improvement is needed.
A brief analysis of the governance
arrangements relating to the Reunert
board committees are provided. Each
of the chairmen of the remuneration
committee, risk committee and
social, ethics and transformation
committee provides a more detailed
analysis of the activities of these
committees in the execution of their
mandates, starting from page 78.

Audit committee
A full report on the audit committee, in
compliance with section 94(7)(f) of the
Companies Act, is contained in Reunert’s
annual financial statements for the year
ended September 2014.

Certain aspects pertaining to the audit
committee are highlighted below.
In execution of its statutory duties during
the past financial year and pursuant to the
provisions of the JSE Listings
Requirements, the audit committee:
• nominated for appointment both
Deloitte & Touche (Deloitte) as the
independent external auditors and
Mr Patrick Smit as the designated audit
partner;
• confirmed that Deloitte and the
designated audit partner are accredited
by the JSE;
• approved the Deloitte engagement
letter, the audit plan and the budgeted
audit fees payable to Deloitte;
• satisfied itself that the auditor is
independent of Reunert;
• pre-approved the non-audit services
provided by Deloitte in terms of an
approved policy;

• satisfied itself of the appropriateness of
the expertise and experience of the
chief financial officer and the expertise,
resources and experience of the finance
function; and
• recommended to shareholders, for
consideration at the next annual general
meeting, the appointment of Deloitte as
external auditors for the financial year
ending 30 September 2015.
The audit committee report available at
http://ir.reunert.co.za

provides a comprehensive overview of the
committee’s role and responsibilities in
terms of the:
•
•
•
•

interim and annual financial statements;
effectiveness of external audit function;
internal controls and internal audit;
financial risk management and
information technology;
• legal and regulatory compliance; and
• sustainability information.

Attendance of meetings
Audit committee

14 Nov 2013

Members
R van Rooyen (Chairman)
T Abdool-Samad
SD Jagoe
S Martin
TS Munday2
LM Mojela

13 May 2014

29 Sep 2014

Apology1

Note: Shaded cells in the table indicate meetings of the board prior to a director’s appointment or
after a director’s resignation.
1 Note regarding apology: Mr Van Rooyen was hospitalised at the time of the meeting and was
therefore unable to attend.
2 TS Munday will not be available for re-election at the annual general meeting on 16 February 2015.

Investment committee
• The committee is a standing committee of the board.
• Meetings of the committee take place on an ad hoc basis, as required to deal with
matters that fall within the mandate of the committee.
• The committee has a dual role:
• the committee assists and advises executive management on opportunities identified
by management and any other envisaged material transactions that are not in the
ordinary course of business; and
• the committee makes recommendations to the board, and monitors on the board’s
behalf, all material acquisition, merger, or disposal opportunities, non-routine material
transactions and matters related thereto.
• Matters dealt with by the committee often relate to information which is potentially
sensitive. As a result, the committee’s deliberations are highly confidential and
disclosure of committee discussions is managed with due regard for the relevant
JSE Listings Requirements.
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Attendance of meetings
Investment
committee

11 Nov
2013

Attendance of meetings
01 Apr
2014

Members
TS Munday
(Chairman)
T Abdool-Samad
SG Pretorius
SD Jagoe
R Van Rooyen

Nomination and
governance committee

15 Nov
2013

19 Nov
2013

19 May
2014

Members
TS Munday (Chairman)
SD Jagoe
NDB Orleyn
SG Pretorius
R Van Rooyen
JC Van der Horst

23 Jun
2014

26 Aug
2014

Apology*

Note: Shaded cells in the table indicate meetings of the board prior to a director’s appointment or
after a director’s resignation.

Nomination and governance
committee
• Up to 19 May 2014, this committee was
known as the “nomination committee”
and consisted of four members.
• At the committee’s meeting on
19 May 2014, the committee resolved
to extend both the mandate of the
committee, as well as its membership.
Following this resolution, the committee
was reconstituted to include the
chairmen of all board committees and
renamed the “nomination and
governance committee”.
• The committee is chaired by the
chairman of the board. As in the past,
the committee plays an important role
in the oversight of performance and
independence assessment of the
board, board committees, individual
board members and the company
secretary.
• Following the performance and
independence assessments, the
nomination and governance committee
makes recommendations to the board
on corrective action required, if any, and
the appointment or reappointment of
individuals to the board or board
committees or to specific offices such
as chairmen of committees.
• During the 2014 financial year, the
committee deliberated extensively on
both executive and non-executive board
positions and made recommendations
to the board. These recommendations
included the appointment of
Alan Dickson as new group CEO, as
well as Sarita Martin and Tasneem
Abdool-Samad.
• The new mandate of the committee
includes directors’ affairs and
governance.

* Note regarding apology: The reconstitution of this committee resulted in the late announcement of
the meeting date to new members and Mr Pretorius was unable to reschedule a prior commitment
to attend this meeting.

Remuneration committee
The remuneration committee is appointed
by the board to ensure that Reunert’s
remuneration philosophy supports the
strategic objectives of the group.
The mandate of the committee includes
the matters contemplated in Principles
2.25 to 2.27 of King III and such related
recommended practices as the board, on
recommendation by the committee,
deems appropriate to adopt. It includes
the following:
• ensuring that directors and executives
are remunerated fairly and responsibly;
• disclosure of the remuneration of
individual directors and prescribed
officers; and
• formulation and implementation of
remuneration philosophy and policies;
In the execution of its mandate, the
committee, among others:
• reviews the compensation base and
proposed average annual increase for
Reunert and its material subsidiaries;
• approves the remuneration packages of
executive directors and senior
managers of Reunert and its material
subsidiaries;
• approves the design of, and determines
targets for, any performance-related pay
schemes operated by Reunert and
approves the total annual payments
made under such schemes;
• reviews the design of all share incentive
plans for approval by the board and
shareholders. For any such plans, the
committee determines each year
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whether awards will be made and, if so,
the overall amount of such awards, as
well as the individual awards to
executive directors, senior managers
and other key executives; and the
performance parameters and targets to
be used; and
• reviews the remuneration-related
considerations in respect of senior
management promotions, transfers,
recruitments and terminations.
The committee aims to enable the
attraction, retention and incentivisation of
high-calibre employees, senior executives
and scarce skills, while remaining
compliant with the requirements of
regulatory and governance bodies.
The committee plays an important role in
supporting the transformation strategy of
the group. The committee remains
cognisant of its responsibility to ensure
that remuneration practices in the group
deliver shareholder value.
The remuneration committee consists of
four non-executive directors. Ms Martin
was recently appointed to the committee,
after its meeting on 26 August 2014. In
addition to the chief executive officer, the
group human resource executive has a
standing invitation to attend committee
meetings.
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Remuneration report

Attendance of meetings

Executive committee
19 Nov
2013

Remuneration committee

19 May
2014

26 Aug
2014

The executive committee comprises the
Reunert executive directors and senior
management, as set out on page 67.

Members
SD Jagoe (Chairman)
S Martin
TS Munday
NDB Orleyn
JC Van der Horst

Under the guidance of the new chief
executive, the committee was
reconstituted on 16 October 2014, to
include the functional heads of Reunert’s
three operating segments, as well as the
chief financial officer and group human
resources executive. The chief executive
officer chairs the committee meetings.
Regular meetings are scheduled and
additional meetings are held when
required.

Note: Shaded cells in the table indicate meetings of the board prior to a director’s appointment or
after a director’s resignation.

Risk committee
This committee ensures that risk
disclosure is comprehensive, timely and
relevant, and that effective policies and
risk management plans are in place to
allow the group to achieve its strategic
objectives. The risk committee provides an
annual written assessment to the board
on the effectiveness of risk management
in the Reunert group.
The committee has at least three nonexecutive directors as members and the
chairman of the audit committee is an ex
officio member of the risk committee. The
chief executive and chief financial officers
are executive members of the committee.
The Reunert head of internal audit is a
permanent invitee to the meetings.
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Risk report

13 May
2014

This committee fulfils the statutory duties
of the social and ethics committee as
required in terms of section 72 of the
Companies Act, 2008 and regulation 43 of
the Companies Regulations. As such, the
committee complies with the legislated
membership and mandate requirements
of the social and ethics committee.
In addition to its statutory duties, the
committee focuses strongly on the
Reunert group’s transformation initiatives
and their implementation.
The committee consists of at least three
non-executive directors and the chief
executive officer as an executive member.
The Reunert group human resources
executive is a permanent invitee to the
committee’s meetings.
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Attendance of meetings
Risk committee

Social, ethics and transformation
committee

Social, ethics and
transformation report

The purpose of the committee is to:
• Advise and assist the chief executive
officer in the development and
implementation of the strategy of
the group.
• Share and provide collective input on
opportunities and risks faced by the
operations in the group.
• Harness the collective expertise and
drive of the senior executive.
• Explore synergies and drive group-wide
sustainable growth.
• Provide a forum for communication
of relevant information between and
among the functional heads of the
Reunert divisions and Reunert
head office.
Discussions at the executive committee
meetings are recorded and the minutes
are circulated to the board.

29 Sep
2014
Attendance of meetings

SG Pretorius
(Chairman)
T Abdool-Samad
MC Krog
S Martin
TJ Motsohi
TS Munday
DJ Rawlinson
R van Rooyen
Apology*

Social, ethics and
transformation committee

14 Nov
2013

01 Apr
2014

25 Aug
2014

NDB Orleyn (Chairman)
TS Munday
TJ Motsohi
SG Pretorius
DJ Rawlinson

Note: Shaded cells in the table indicate
meetings of the board prior to a director’s
appointment or after a director’s resignation.
* Note regarding apology: Mr Van Rooyen was
hospitalised at the time of the meeting and
was therefore unable to attend.
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REMUNERATION REPORT

INTRODUCTION

Reunert’s focus is to develop
a total reward strategy that
is competitive, fair and that
contributes to having a
highly motivated workforce.
The remuneration
philosophy is structured to
assist with the retention and
attraction of highly skilled
individuals and to ensure
that the interests of
employees and shareholders
are aligned.
The governance section of the
integrated report sets out the
mandate of the committee and
summarises the activities of the
committee pursuant thereto.
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The main purpose of this remuneration
report is to provide information on
the remuneration policy proposed for
the Reunert group for the 2015
financial year.

The committee comprises four nonexecutive directors, three of whom are
independent, and who engage with
management on a regular basis in order to
monitor and guide remuneration practices
in the group. Further, the committee
seeks to ensure that the remuneration
policy and practices support the group’s
strategic objectives.
During the course of the financial year,
the remuneration committee engaged
with those Reunert shareholders who
raised concerns in respect of the 2013
remuneration policy. As a result, some
adjustments are being proposed to the
short- and long-term incentive scheme,
as detailed in the relevant section of the
remuneration policy.
At the request of the committee, two
independent service providers were
contracted to benchmark the
remuneration packages of senior
employees. In each instance where there
was a significant deviation from market
norms, as recorded in the benchmarking
process, the committee investigated the
remuneration package of the relevant
employee and proposed adjustments
where required. The committee intends
to continue to utilise the services of a
third party service provider for salary
benchmarking in the 2015 financial year.
The remuneration policy that follows is
proposed to shareholders by the
remuneration committee and is subject to
shareholder approval. In the event that
shareholder approval is not obtained the
committee will continue with the
previously approved remuneration policy.

REMUNERATION POLICY
Reunert’s remuneration policy is intended
to encourage behaviour consistent with
the group’s strategic objectives, and has
the following elements:
• Remuneration practices that are fair,
market related and that drive
transformation.
• The total remuneration package is
structured to meet short-term
operational goals and long-term
strategic objectives.
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• Total remuneration is made up of base
salary plus benefits (collectively referred
to as “guaranteed package”) and
variable pay, comprising short- and
long-term incentives.
• The relationship between fixed and
variable pay, as well as the shortand long-term components of variable
pay, is determined in accordance
with seniority, job functions (roles)
and level of responsibility of the
individuals involved.
• Variable pay is structured to drive
performance excellence.
• Incentives are determined by
performance of the group,
performance of the operations as
well as individual performance.
Below is a summary of the committee’s
view on the role of each of short- and
long-term incentives:

Short-term incentive (STI)
Used to reward performance for
contributions made by an employee to
the success of their company and
ultimately the group. Designed to
motivate and drive exceptional
performance with targets set for both
short-term financial objectives and
strategic objectives.

Long-term incentive (LTI)
Designed as a retention and reward
mechanism based on the achievement
of longer-term sustainable growth and
balances employee focus between
long- and short-term goals. Targets
are set so that vesting of long-term
incentives only occurs if positive real
growth in shareholder value has been
achieved. It is used to encourage senior
executives to build up a shareholding,
thereby aligning their interests with
those of Reunert’s shareholders.

For executive management, the objective is that average annual remuneration over a
business cycle is made up as follows, provided that all targets are met:

% of
guaranteed
package

% of total
remuneration
package

Guaranteed package

100

50

Short-term incentive

50

25

Long-term incentive

50

25

200

100

Total annual remuneration

GUARANTEED PACKAGE
The group aims to attract and retain individuals with talent, critical skills and an innovative
and entrepreneurial bias. As indicated above, benchmarking against peer companies is
performed each year, and the guaranteed package is reviewed annually with reference to
those benchmarks. Individual performance is an integral component of annual increases.
The guaranteed package aims to remunerate senior executives in the second quartile
(i.e. up to the median of the peer group). The guaranteed package for employees other
than executive management is targeted at the median.

COMPONENTS OF VARIABLE REMUNERATION
With respect to the short-term incentive scheme the committee reviewed the
following elements:

1
2
3

THE SPLIT BETWEEN
FINANCIAL AND STRATEGIC
KEY PERFORMANCE
INDICATORS (KPIs).

THE QUALIFYING CRITERIA
(THE USE OF GATEKEEPERS
AND MODIFIERS).

THE PAYOUT SCALE.

Short-term incentives were reviewed to ensure alignment with shareholders, operational
strategy, transformation requirements, motivation of employees and to encourage strong
financial performance by all segments.
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The short-term incentive (STI) scheme operates as follows:

ELEMENTS

1.

Annual STI paid in cash.

2. Employees may elect to purchase shares with up to 60% of the STI payout (i.e. the
after-tax amount). If shares are purchased and retained for at least three years, the
employee will qualify for an additional 25% top-up of Reunert shares.

RATIONALE

1.

To retain high-performing individuals and align the interests of employees to Reunert
and shareholders.

POLICY DETAIL

1.

The STI is based on financial and strategic key performance indicators (KPIs), which
are split, 70/30 respectively.

2. The financial KPI for executive directors will be an earnings per share measure and for
all other executives it will be based on achieving company level financial (profit before
interest and tax (PBIT)) targets.
3. Where there is a failure to meet the minimum financial target set, no incentives will
be paid for the financial component of the STI.
4. The non-financial (strategic KPIs) targets are structured to reflect the strategy of the
group with a key focus on transformation and business growth (current and future)
and includes quantifiable measures.
5. The process to determine the achievement of strategic KPIs involves an overall
assessment/appraisal of an individual’s and the relevant operation’s performance.
6. The achievement of employment equity (EE) targets acts as a modifier of the
aggregate payout, whereby a failure to meet the required EE targets will result in
a reduced STI pay-out, depending on the degree to which the EE targets are not
met. Transformation is a key priority within the group and as such the inclusion of
EE targets as a modifier serves as a strong incentive for executives to achieve
these targets.
7.

Senior executives can earn a STI to a maximum of 140% of guaranteed package
by achieving stretch targets in full, with all specified KPIs and EE targets met.
The table below shows the maximum incentive payouts and number of participants.

Maximum
incentive

Number of
participants

Reunert chief executive and executive directors

140%

3

Business unit managing directors

130%

8

Business unit executives

100%

30

Business unit executives

<100%

50

Positions

8. Employees who qualify for an incentive payment have the option of investing up to
60% of the STI in Reunert shares. Employees who purchase shares will qualify for a
25% top-up from the company (relating to number of shares purchased), provided that
shares are retained for a period of three years.
9. Members of management at levels lower than senior executives are paid incentives at
lower percentages of guaranteed package. These incentives, other than in exceptional
circumstances, do not exceed three months’ guaranteed package and are
discretionary, dependent on performance.
10. The STI is self-funding, with payments made out of increased profits.
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2014 SHORT-TERM INCENTIVE AWARDS
Individual companies within each segment qualified for incentive payments for meeting
targets set for the 2014 financial year.
Included in the objectives for the short-term incentive scheme was the achievement of
predetermined gatekeepers, being BBBEE rating and EE. The achievement of these
gatekeepers was a precondition for incentives to be earned.

INCENTIVES AWARDED
Rm

2014

2013

STIs earned in CBI-electric segment
STIs earned in Nashua segment*
STIs earned in Reutech segment
Head office

0,0
16,9
7,8
0,0

8,8
5,3
17,0
1,0

Total STIs earned in operations

24,7

32,1

* Special performance incentives were set for Nashua Mobile relating to the successful disposal of
the subscriber bases.

Targets for 2015
Growth in earnings before
interest and tax (EBIT)
after bonus award
Maximum bonus as a
percentage of guaranteed
package (maximum)
Available bonus pool

34%

41%

52%

60%

20%

35%

70%

100%

R16 million

R31 million

R61 million

R85 million

The EBIT growth reflected above is the average EBIT growth for each business unit
participating in the short-term incentive. The individual business units’ target percentages
differ. Should Reunert in aggregate not meet the above target growth rates, those
business units that achieve their specific targets may still earn bonuses.
In addition, a KPI bonus pool of R27 million has been created for executives, which is up
to a maximum of 40% of guaranteed package. The maximum bonus for any executive is
140% of guaranteed package.
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With respect to the long-term incentive scheme, which is currently the Reunert Conditional Share Plan 2012 (CSP), the committee
reviewed the following elements:

1

2

Performance criteria and
measures to be applied.

The number of units to be
allocated and the relative
weighting of units measured
against performance and those
intended as a retention
mechanism.

3
Appropriate increase in
reward in the event of
exceptional performance.

The long-term incentive scheme operates as follows:

ELEMENTS

1.

The CSP is structured to enhance the attraction, performance and retention
of participants.

2. The participants in the performance scheme are senior employees that are able to
directly impact the financial performance of businesses in the group through the
development and implementation of operational strategy.
3. The participants in the retention scheme are those employees who are key to the
success of the group, such as technical specialists, high-potential EE candidates and
key succession candidates.

RATIONALE

1.

To encourage senior executives to identify closely with the long-term objectives of the
group and to align their interests with those of shareholders.

CSP PERFORMANCE
POLICY DETAIL

1.

The performance scheme caters for senior executives who are directly responsible for
the financial performance of the group.

2. Awards are dependent on the role, responsibility and seniority of the participant.
3. Awards are made on an annual basis and may not exceed 1,8 times annual guaranteed
package.
4. After the vesting period, the conditional shares are delivered to the participants at no
cost to them.
5. The performance scheme may, at the discretion of the remuneration committee,
include a retention component, whereby, 70% of units allocated will be linked to
performance and 30% to retention. This change is being introduced to ensure that
critical skills within the group are retained. However, where retention units are
allocated, a participant will only qualify for 50% of the available 30% on the terms
set out in the CSP Retention Policy detail below.
6. Senior executives can opt to receive the entire allocation of shares linked to
performance only, i.e. with no retention element.
7.
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The vesting period is four years for 100% of the allocation.

PERFORMANCE CRITERIA

1.

Measurement of performance units are split 50/50 between normalised headline
earnings per share (NHEPS) and total shareholder return (TSR).

2. NHEPS (performance condition 1) is measured against inflation (CPI) as per below,
with linear vesting. The TSR element (performance condition 2) measures Reunert’s
performance against the JSE Electronics and Electrical Index, excluding Reunert.

PERFORMANCE MEASURES

Performance condition 1:
1. < (CPI + 2%)
2. ≥ (CPI + 2%) to ≤ (CPI + 4%)
3. ≥ (CPI + 4%) to ≤ (CPI + 8%)

0% vesting
up to 30% vesting
up to 100% vesting

Performance condition 2:
(Will be determined by position in chosen index as stated below)

CSP RETENTION
POLICY DETAIL

1.

Position

% vesting

1
2
3
4
5
6
7
8
9

100%
75%
55%
40%
30%
20%
12,5%
7,5%
2,5%

The retention scheme caters for employees who are specialists in their field and who
would not otherwise qualify for performance shares.

2. It is used to attract, motivate and retain employment equity candidates and the
necessary specialist skills required in Reunert’s high-technology businesses and as
such no performance conditions apply.
3. Awards are made annually with the target allocation being a maximum of 0,20 times
guaranteed annual package. All awards of units are discretionary.
4. The number of shares for specialist employees are limited and will vest provided that the
participant remains in the employ of the group for the full vesting period.
5. The vesting period for each allocation is 50% after four years and the remaining 50%
after five years.
6. A retention element has been built into the performance allocation for this year, as
noted above.

PERFORMANCE
CRITERIA AND MEASURES

1.

Not applicable

Reunert accounts for the share awards as equity settled instruments in terms of IFRS 2 Share-based Payments.
Note: The remuneration committee has the discretion to ensure alignment between management and shareholders. In the event of a
corporate action that may be in the interest of shareholders but prejudicial to management under the CSP (for example, the payment of a
special dividend), the remuneration committee will exercise this discretion to ensure continued alignment. Any such change will be
motivated by the remuneration committee and reported to shareholders in the next remuneration report.
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LIFE OF SCHEME
The scheme will terminate after eight years from date of inception, at which time the
shareholders will be requested to approve a revised long-term incentive scheme.

Maximum participants and allocations for CSP
Participants
– performance vesting

80

– retention vesting

60

Number of shares to be issued
– maximum annual allocations
– scheme maximum allocations (over 8 years)

1 250 000 shares
10 000 000 shares

Percentage of total shares in issue
– annual maximum

0,75%

– life of scheme

6,00%

The remuneration committee has allocated the following awards in 2014:

PARTICIPANTS IN CSP
Scheme
Participants
Number of shares to be issued
Percentage of total shares

Performance
vesting (CSP)

Retention
vesting (CSP)

45

47

921 916

114 039

0,49%

0,06%

Note: The CSP shares allocated at the remuneration committee meetings in November 2012 and
2013 are, at this stage, not expected to vest.
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EXECUTIVE DIRECTORS
REMUNERATION POLICIES AFFECTING EXECUTIVE DIRECTORS
All executive directors are compensated as per the remuneration policy of the company. Employment contracts of executive directors are
in accordance with the group’s standard terms and conditions of employment and executive directors do not have extended employment
contracts or special termination benefits.

REMUNERATION
The remuneration of executive directors for the past two financial years is reflected in the table below:

EXECUTIVE DIRECTORS

R’000

Salary

Bonus and
performance
related
payments

Travel
Retirement
Medical
allowances contributions contributions

Other

Sub
total

Gains
on options
exercised

Total

2014
997
100
518
571

–
–
–
4 200

60
98
132
–

498
302
268
248

60
–
48
114

768
–
1
–

6 383
3 500
2 967
7 133

–
–
1 245
–

6 383
3 500
4 212
7 133

13 186

4 200

290

1 316

222

769

19 983

1 245

21 228

DJ Rawlinson
MC Krog
BP Gallagher

4 669
2 734
1 299

656
388
–

60
98
–

466
268
130

55
–
21

–
–
867

5 906
3 488
2 317

–
–
2 320

5 906
3 488
4 637

Total

8 702

1 044

158

864

76

867

11 711

2 320

14 031

Sub
total

Gains
on options
exercised

Total

DJ Rawlinson
MC Krog
AE Dickson
MAR Taylor

Total

4
3
2
2

2013

Executive directors do not receive additional remuneration for their attendance at board or committee meetings.

The remuneration of prescribed officers for the past two financial years is reflected in the table below:

PRESCRIBED OFFICERS

R’000

Salary

Bonus and
performance
related
payments

Travel
Retirement
Medical
allowances contributions contributions

Other

2014
Officer
Officer
Officer
Officer

A
B
C
D

Total

1
1
1
1

473
125
504
416

–
–
–
2 426

30
111
60
120

152
190
160
150

77
38
145
47

6
3
–
–

1
1
1
4

738
467
869
159

187
692
–
–

1
2
1
4

925
159
869
159

5 518

2 426

321

652

307

9

9 233

879

10 112

1 386
1 036
–
–
1 423
2 119

1 290
–
–
–
–
1 591

30
111
–
–
120
132

143
178
–
–
222
204

70
50
–
–
85
44

6
–
–
–
–
1

2 925
1 375
–
–
1 850
4 091

383
220
–
–
137
1 372

3 308
1 595
–
–
1 987
5 463

5 964

2 881

393

747

249

7

10 241

2 112

12 353

2013
Officer
Officer
Officer
Officer
Officer
Officer

Total

A
B
C
D
E
F
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REMUNERATION REPORT continued

REMUNERATION POLICIES AFFECTING NON-EXECUTIVE DIRECTORS
The appointment of non-executive directors requires approval by the full board, based on
proposals received from the Reunert nomination and governance committee.
Non-executive directors do not have service contracts with the company and are not
eligible for any incentives from the company such as participation in long-term share-based
incentive plans.
The term of office for non-executive directors is governed by the company’s Memorandum
of Incorporation, which requires that directors must resign every three years, but may
make themselves available for re-election by shareholders.

REMUNERATION STRUCTURE
The remuneration of non-executive directors is reviewed by the remuneration committee
on an annual basis. Remuneration is compared with the median of selected peer
companies as a reference point and recommendations are submitted to the board and
then to the shareholders for approval. Fees are submitted for approval annually at the
company’s annual general meeting and changes are effective from 1 March each year.

EXPENSES
Travel and accommodation expenses of R383 500 were reimbursed to non-executive
directors.

PAYMENTS TO NON-EXECUTIVE DIRECTORS MADE IN 2014
Amounts paid to non-executive directors (from 1 October 2013 to 30 September 2014) as
fees are reflected in the table below:

R’000

2014

2013

TS Munday
SD Jagoe
LM Mojela (resigned on 17 February 2014)
TJ Motsohi
NDB Orleyn
SG Pretorius
JC van der Horst (retired 17 February 2014)
R van Rooyen
S Martin (appointed 1 December 2013)
T Abdool-Samad (appointed 1 July 2014)

1 184
589
101
357
521
479
111
568
323
106

1 006
583
149
277
450
395
383
472
–
–

Total

4 339

3 938

Total directors’ and committee fees paid

Sean Jagoe
Chairman: Remuneration committee
Sandton, 10 December 2014
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RISK REPORT

Risk management in the
Reunert group is a key business
discipline and is designed to
balance risk and reward, and to
protect the group against risks
and uncertainties that could
impede its strategic and
operational objectives.

The board acknowledges its responsibility
for the risk management process as a
whole, as well as forming an opinion on
the effectiveness of this process.
Management is accountable to the board
for designing, implementing and
monitoring the process of risk
management, as well as for integrating it
into day-to-day business activities.
Appropriate mitigation and/or remedial
actions are identified and driven through a
risk improvement management system.

All group companies conduct formal risk
assessments and operational risk
management meetings are held at least
twice a year. The Reunert chief executive,
chief financial officer and senior
management attend operational risk
management meetings. Risk assessment
procedures form an integral part of
management’s key objectives. Internal
audit attends all group risk meetings and
helps to facilitate the process.

RISK MANAGEMENT AND METHODOLOGY
The risk management methodology, which is based on the ISO 31000 framework can be summarised as follows:

DEFINING AND CATEGORISATION RISKS
Risks at each operation are defined and classified
as strategic, business process, financial,
operational and compliance related risks.

ASSESSING THE QUANTITATIVE IMPACT OF
THE RISKS SHOULD THEY OCCUR
Risks are assessed based on the potential impact
on the business in accordance with board
approved risk tolerance levels ranging from
insignificant to catastrophic.

MONITORING
RISKS
Risks are monitored
continuously and are
discussed formally
twice a year. Financial
risks (including financial
reporting risks) are
monitored by the audit
committee and all other
risk by the risk
committee.

REPORTING

ASSESSING THE PROBABILITY OF
THE RISKS OCCURRING

Risk reporting
follows the risk
reviews, and is
considered by the
risk committee at its
meetings, twice a
year. Financial risks
(including financial
reporting risks) are
reported to the audit
committee.

Risks are assessed based on the likelihood of
them occurring assuming that there are no
controls in place. Risks are scored in a range
from rare to almost certain.

ASSESSING THE EFFECTIVENESS OF
INTERNAL CONTROLS IN PLACE
Internal controls are recorded and assessed for
each identified risk. A control effectiveness rating
is assigned to each risk ranging from very
effective to ineffective.

CLASSIFYING THE RISKS
Residual risks are classified as high, medium and
low based on their impact and likelihood of
occurring, after taking into account the
effectiveness of the internal controls in place.

DEVELOPING RISK MITIGATION STRATEGIES
FOR ALL IDENTIFIED RISKS
Risk mitigation strategies and action plans are
developed in line with board-approved risk
tolerance levels.
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RISK REPORT continued

MITIGATION OF RISKS
The major strategic risks are determined through a top-down and bottom-up review process. Given that the nature and impact of these
risks changes from time to time, they have not been ranked in order of priority. Each risk is important to the group and may influence the
ability of Reunert to deliver on its strategy. The table below sets out the current significant risks as identified through the risk management
process and outlines the risk mitigation strategies.

Major strategic risk

BUSINESS
ENVIRONMENT

Risk description

Risk mitigation strategies

Reunert derives its revenues
predominantly from the South African
market and its growth prospects are
largely tied to the local economy.

The group is currently undergoing
a detailed strategic review. The
outcomes of this process are expected
to inform growth opportunities, and
potential areas of diversification.

Growth rates in the local and global
economies are expected to remain low
in the medium term. The current trading
environment is characterised by low
selling price inflation, continuing cost
increases and subdued customer
spending.
Structural constraints in the local
economy, low commodity prices, labour
issues and volatility, together with
delays in certain projects, have had a
negative impact on Reunert’s
performance in the past years.

INCREASED
COMPETITION AND
COMMODITISATION

LABOUR
RELATIONS

Risk mitigation includes the following:
• Signing of multi-year agreements with
customers that provide a sustainable
revenue base for the group.
• Significant emphasis is placed
on effective cost and working capital
management, productivity
improvements and the development
of new products and services.
• Fixed costs are actively managed.

All of our operating segments
are impacted by increased product
competitiveness, inexpensive imports
and multinationals exploring
new markets.

The group focuses on maintaining and
improving key customer relationships
and cost efficiencies, growing sales
volumes, and focusing on value
creation rather than lowest price.

Our ability to compete effectively
depends on pricing, quality of customer
service and developing new and
improved products and services in
response to customer demands and
new technologies.

Providing top quality products and
services superior to those of our
competitors, while maintaining our
margins through continued operating
efficiencies, is a key strategic focus.

The increased politicisation of the
labour movement and the high
expectations of employees have
resulted in protracted strikes in the
platinum and metals industries. This has
resulted in an increasingly challenging
labour relations environment, as
workplace issues are not the only
drivers of labour relations.

A three-year wage agreement has
been concluded in the metals industry
and should provide labour stability for
the group’s manufacturing operations
until June 2017.
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Complementary solutions’ offerings
will provide further diversification.

Reunert places a premium on
maintaining a sound relationship
between management and labour.
Proactive engagement with employees
and/or the union is in place.

Major strategic risk

TRANSFORMATION

Risk description

Risk mitigation strategies

Transformation remains a key focus
area for the group.

Each entity within the group has set
transformation goals, which are one
of the key performance indicators in
the executive incentive scheme.

Ongoing transformation is a key
requirement for the operating
companies to protect their reputations,
access resources, retain their
licences to operate and to attract
and retain skills.

Employment equity remains a priority.
To this end strategies have been
implemented to retain and mentor key
staff and grow the pipeline of suitably
skilled historically disadvantaged
South African employees in
the group. Furthermore, succession
planning is carefully considered by
the group executive committee
and the nomination and governance
committee. Key staff members
are identified and appropriately
incentivised and remunerated.

More onerous legislation
and potential penalties in respect
of employment equity require the
group to remain focused on
its transformation objectives.
Another factor that will affect
the group is the implementation
of the new BBBEE Codes of Good
Practice, which are scheduled to take
effect on 1 May 2015. The cost of
compliance is likely to increase and
may further affect the competitiveness
of our businesses.

VOLATILITY IN
COMMODITY
PRICES AND
EXCHANGE RATES

The group has performed a detailed
assessment of the new Codes and is
developing appropriate compliance
strategies. There are areas within the
Codes that require further clarity
and the group has engaged with the
Department of Trade and Industry in
this regard.

Several of the group’s businesses either
import or export products and services
and are therefore affected by volatile
exchange rates and changes in
commodity prices, specifically copper
and aluminium.

Exchange rate risk and commodity
price risk are actively managed within
the tolerance levels set by the group’s
risk management policies.
Through our hedging philosophy,
the group takes appropriate cover
or transfers the risks associated with
movements in the exchange rates
and commodity prices to customers.

The board is committed to increasing shareholder value by understanding the calculated risks that are taken to optimise opportunities and
to protect against risks and uncertainties that could threaten the achievement of the group’s strategic objectives. This commitment is
reflected in management’s continued attention to the importance of effective risk management through efficient risk reporting processes
that enable management and the board to make quality informed decisions.

Brand Pretorius
Chairman risk committee
Sandton, 17 November 2014
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SOCIAL, ETHICS AND
TRANSFORMATION REPORT
This report to shareholders
highlights important information
on how the social, ethics and
transformation committee has
discharged its statutory duties
as prescribed in section 72 of
the Companies Act, read with
Regulation 43, as well as its
additional transformation
mandate from the board.
The committee’s terms of reference are
available at http://www.reunert.co.za/
about-corporate-governance.php

The committee has a formal work plan,
reviewed annually, to ensure that it
monitors all of the matters that fall within
its mandate. During the course of the
financial year ended 30 September 2014,
the committee placed emphasis on the
matters reported on below, which it
believes are of particular relevance to the
Reunert group.

BROAD-BASED BLACK ECONOMIC
EMPOWERMENT
In the Reunert group, the social, ethics
and transformation committee is primarily
mandated to monitor the group’s progress
with broad-based black economic
empowerment (BBBEE), transformation
and employment equity. Transformation
is a standing item on the committee’s
agenda.
During the year the committee paid
particular attention to the newly legislated
BBBEE Codes of Good Practice (the
Codes). The committee monitored
management’s preparation for the
implementation of the new Codes.
Amongst others, management:
• refined its understanding of the Codes;
• identified areas of opportunity and risk
in respect of the Codes;
• prepared a strategy for the
implementation of the Codes;
• determined the additional cost of
compliance to adhere to the new
Codes; and
• implemented a web-based system
to assist with ongoing gap analyses,
reporting and compliance with
the Codes.

their BBBEE ratings. Complying with the
new Codes and maintaining or improving
future rating levels are an imperative for
the Reunert group.
The Codes will remain a key focus area
for the committee during the 2015
financial year.

SUSTAINABILITY AND CORPORATE
CITIZENSHIP
The committee has oversight of processes
and policies implemented to ensure that
Reunert is a responsible corporate citizen
that engages with the communities and
safeguards the environment in which it
operates. A comprehensive sustainability
report, which was approved by the
committee on 2 December 2014, is
available on our website at
http://ir.reunert.co.za

Initiatives of the group to encourage staff
to behave with integrity are underpinned
by the values of each business. During
the course of the financial year, the
committee reviewed the mission, vision
and values of the operations.

SOCIAL RESPONSIBILITY
Reunert’s corporate social initiatives are
reported to the committee. Periodically
the committee reviews the activities and
strategy of the Reunert College. This is
Reunert’s key social responsibility
initiative which is limited to previously
disadvantaged learners.

In addition to the social, ethics and
transformation committee, BBBEE,
transformation and employment equity
are also relevant to the mandates of other
committees, such as the nomination and
governance committee, the remuneration
committee and the risk committee. Care
is taken that the activities of these board
committees are aligned.

The primary purpose of the college is to
empower these educationally
disadvantaged students through learning,
guidance and life skills to achieve a
promising future. The college provides an
opportunity for students who have just
completed their schooling to upgrade their
mathematics, physical science and
accounting marks. Bursaries to further
tertiary studies are offered to promising
students.

In the current reporting period, and in
terms of the current Codes, the Reunert
operations either maintained or improved

Management reports to the committee
on the degree of success attained by the
students, the use of resources in respect
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of the college and the alignment of
the college with the strategy of the
Reunert group.

opportunities, particularly in the cellular
industry, necessitated retrenchments.
The committee monitored the processes
closely and can confirm that
retrenchments were done fairly and
exceeded legislative requirements.

The nature, success and spend of
Reunert’s other corporate social
responsibility initiatives are also
reported on to the committee.

ENVIRONMENT AND
CLIMATE CHANGE

UNITED NATIONS GLOBAL
COMPACT
Although not a signatory, Reunert
subscribes to the ten principles of the
UN Global Compact. Reunert’s standing in
respect of these principles was presented
to the committee during the year.

LABOUR RELATIONS
Labour relations were a focal point of the
committee during the 2014 financial year.
The members of the committee are all
committed to assisting management to
ensure a good and stable working
environment.
The committee took note of the wage
strike in June and July of this year in the
metals and engineering sector. The
CBI-electric operations were directly
affected by the protracted strike. The

TRANSFORMATION
IS A STANDING ITEM
ON THE AGENDA.

committee is optimistic that the three-year
wage agreement reached will stabilise
labour relations in the next year. The
committee encourages management
to continue exploring mechanisms to
strengthen labour relations in the
various operations.

Reunert’s direct impact on the environment
is limited and Reunert’s environmental
practices are therefore focused on
compliance, risk mitigation and improved
efficiencies. The committee was pleased to
note that some of our businesses are
involved in the renewable energy sector.
A significant proportion of the group’s
operations is either ISO 14001 certified or
in the process of obtaining certification.
From next year, external environmental
audits will be conducted at selected
facilities in the group. The outcome of
the environmental assessments will be
reported to the committee.

CARBON FOOTPRINT AND WATER
Reunert participates in and reports to the
committee on the annual disclosure
projects – CDP climate change and CDP
water projects.

CONCLUSION
The committee is of the view that the
group has suitable policies, plans and
programmes in place to promote and
sustain socio-economic development,
good corporate citizenship, environmental
responsibility, fair labour practices and
good customer relationships. The
committee will continue to critically
review all of these elements and
encourage continuous improvement.

HUMAN CAPITAL DEVELOPMENT
Management’s initiatives to retain and
develop employees, particularly equity
candidates, are monitored by the
committee. In this regard, there is
interaction between the social, ethics and
transformation committee and the
remuneration committee.
The members of the committee were
disappointed that declining business
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Thandi Orleyn
Chairman: Social, ethics and
transformation committee
Sandton, 2 December 2014
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KEY PERFORMANCE INDICATORS

2014
Note1

2013

2012

2011

2010

CBI-ELECTRIC
Economic
Revenue
Operating profit
Total assets
Capital expenditure

Rm
Rm
Rm
Rm

3 611
428
1 922
64

3 506
506
1 935
105

3 634
593
1 515
21

3 336
592
1 581
30

2 961
521
1 495
23

MWh
Ml
kt

37 969
247
42

42 948
202
46

41 874
201
47

42 066
210
48

42 738
219
(*)

%
Rm
Rm
Rm

2 256
0
5
8,0
3,4
33,0

2 263
0
3
9,0
3,5
19,6

2 491
0
4
6,1
5,3
18,3

2 541
0
(*)
3,3
4,9
15,4

2 908
0
(*)
2,5
3,6
11,3

Rm
Rm
Rm
Rm

6 787
638
6 399
31

6 248
648
4 464
42

7 218
839
4 102
53

6 928
794
3 848
20

6 867
654
3 595
44

MWh
Ml
kt

8 772
67
10

6 854
81
10

8 473
51
12

8 436
22
9

10 667
41
(*)

%
Rm
Rm
Rm

2 792
0
13
24,8
3,6
21,8

3 032
0
4
9,8
5,0
16,7

2 812
0
5
8,6
7,6
24,7

2 767
0
(*)
5,0
4,9
20,8

2 545
0
(*)
5,3
4,8
21,7

Rm
Rm
Rm
Rm

1 000
170
651
26

1 020
207
727
23

806
151
598
31

640
49
356
36

791
61
660
32

MWh
Ml
kt

6 165
52
7

5 103
55
5

5 299
50
6

5 094
42
6

5 278
35
(*)

%
Rm
Rm
Rm

1 181
0
3
3,9
2,1
8,0

950
0
2
4,4
1,7
5,8

1 305
0
2
2,9
1,3
5,5

962
0
(*)
1,2
0,4
1,8

917
0
(*)
1,6
0,3
2,5

Environmental
Electricity consumption
Water consumption
CO2e

Social
Total number of employee
Work-related fatalities
Staff turnover
Training spend
Community investments
Enterprise development spend

NASHUA
Economic
Revenue
Operating profit
Total assets
Capital expenditure

Environmental
Electricity consumption
Water consumption
CO2e

Social
Total number of employees
Work-related fatalities
Staff turnover
Training spend
Community investments
Enterprise development spend

REUTECH
Economic
Revenue
Operating profit
Total assets
Capital expenditure

Environmental
Electricity consumption
Water consumption
CO2e

Social
Total number of employees
Work-related fatalities
Staff turnover
Training spend
Community investments
Enterprise development spend

(*)
Reliable measure not available for previous periods.
CO2e = Scope 1 & 2 only.
Note 1 Environmental data include Nashua Mobile and 50% contribution from Telecom Cables. Social data excludes Telecom Cables.
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DEFINITIONS AND FORMULAE

Average net operating assets
Average ordinary shareholders’ funds

The average of the opening and closing balance of each year.
The average of the opening and closing balances of each year.
Cash flow from operating activities before dividends paid

Cash flow per share (cents)

Weighted average shares in issue during the year
Current assets

Current ratio

Short-term non-interest bearing debt + short-term borrowings
Normalised headline earnings per share

Dividend cover (times)

Dividend per share
Dividend per share

Dividend yield (%)

Market price per share at year-end
Normalised headline earnings per share

Earnings yield (%)
EBITDA

Market price per share at year-end
Earnings (operating profit) before interest, taxation, depreciation and amortisation.
Attributable earnings adjusted in terms of SAICA Circular 02/20131

Headline earnings per share
Market capitalisation

Weighted average ordinary shares in issue during the year
Market price per share × (ordinary shares in issue – treasury shares – empowerment shares)
Revenue

Net asset turn
Net borrowings

Average net operating assets
Total borrowings – (cash + cash equivalents)
Operating profit

Net interest cover
Net operating assets

Interest paid
Total assets – (cash + cash equivalents) – (current liabilities – bank overdrafts – short-term portion
of long-term borrowings)
Ordinary shareholders’ funds

Net worth per share
Normalised headline earnings per share

Shares in issue at year-end – (treasury shares + empowerment shares)
Attributable headline earnings – interest to empowerment partners + other items in profit directly associated
with empowerment transactions ± other non-sustainable gains or losses in the income statement
Weighted average number of shares in issue during the year
Operating profit

Operating margin (%)

Revenue
Operating profit ± capital items included in headline earnings

Return on net operating assets (%)

Average net operating assets
Normalised headline earnings

Return on ordinary shareholders’ funds (%)
Total assets
Total borrowings
Total liabilities
Weighted average number of shares in issue
during the year

Average ordinary shareholders’ funds
Non-current assets + current assets
Interest-bearing debt.
Total liabilities – deferred taxation
Opening shares in issue – (treasury shares + empowerment shares) ± time weighted moves in shares in issue

1 Refer note 11 of the annual financial statements.
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ABBREVIATIONS AND
ACRONYMS
Abbreviation

Full name

AFS

Annual financial statements

ACSR

Aluminium Conductor Steel Reinforced

BBBEE

Broad-based black economic empowerment

Cafca

Cafca Limited

CO2e

Carbon dioxide equivalent

ECCM

Electronic counter-counter measures

FTE

Full-time employee

Icasa

Independent Communications Authority of South Africa

ICT

Information and communications technology

IFRS

International Financial Reporting Standards

IP

Intellectual property/Internet protocol

IT

Information technology

JSE

JSE Limited

kV

Kilo Volt

KPI

Key performance indicator

LED

Light-emitting diode

MDS

Managed document solutions

MFP

Multi-functional printer

MSR

Movement and surveillance radar/Mining surveillance radar

NCCF

Nashua Children’s Charity Foundation

NHEPS

Normalised headline earnings per share

Numsa

National Union of Metalworkers of South Africa

PBC

Panasonic Business Communications

PE

Price earnings
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Abbreviation

Full name

Prasa

Passenger Rail Agency of South Africa

Reunert

Reunert Limited

ROE

Return on equity

SANDF

South African National Defence Force

SAPS

South African Police Services

SME

Small and medium enterprise

SMME

Small, medium and micro enterprises

SOE

State-owned enterprises

Telecom Cables

CBI-electric: Aberdare ATC Telecom Cables Proprietary Limited

TSR

Total shareholder returns

USA

United States of America

VoIP

Voice over Internet Protocol
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CORPORATE INFORMATION
AND ADMINISTRATION
REUNERT LIMITED
(Incorporated in the Republic
of South Africa)
ISIN: ZAE000057428
Short name: REUNERT
JSE code: RLO
Currency: ZAR
Registration number: 1913/004355/06
Founded: 1888
Listed: 1948
Sector: Electronic & electrical equipment

BUSINESS ADDRESS AND
REGISTERED OFFICE
Lincoln Wood Office Park
6 – 10 Woodlands Drive
Woodmead 2191
Sandton
South Africa

POSTAL ADDRESS
PO Box 784391
Sandton 2146
South Africa

GROUP SECRETARY AND
ADMINISTRATION
Reunert Management Services Proprietary
Limited
Lincoln Wood Office Park
6 – 10 Woodlands Drive
Woodmead 2191
Sandton
South Africa
K Louw
Admitted Attorney to the High Court
of South Africa
Directly responsible for secretarial matters
Email: karenl@reunert.co.za
Telephone: +27 11 517 9000
Telefax: +27 11 517 9035

CORPORATE AND SUSTAINABILITY
INFORMATION & INVESTOR
RELATIONS
Carina de Klerk
BA Comm, PGL4
Communication and investor
relations manager
Telephone: +27 11 517 9000
Telefax: +27 11 517 9035
Email: invest@reunert.co.za or
carina@reunert.co.za

SHARE TRANSFER SECRETARIES
Computershare Investor Services
Proprietary Limited
70 Marshall Street
Johannesburg 2001
South Africa

POSTAL ADDRESS
PO Box 61051
Marshalltown 2107
South Africa
Telephone: +27 11 370 5000
Telefax: +27 11 688 5200
Website: www.computershare.com

AUDITORS
Deloitte & Touche
Deloitte Place
The Woodlands
20 Woodlands Drive
Woodmead 2191
South Africa
Telephone: +27 11 806 5000
Telefax: +27 11 806 5003

SPONSOR
Rand Merchant Bank (A division of
FirstRand Bank Limited)

GROUP LEGAL

PRINCIPAL BANKERS

Hendrik van Rensburg
Admitted Advocate to the High Court
of South Africa, Pr Eng
Email: legal@reunert.co.za
Telephone: +27 11 517 9000
Telefax: +27 11 517 9035

Nedbank Limited
Standard Corporate and Merchant Bank

96

www.reunert.co.za

